August 19, 2003 LCA Board Meeting Minutes

In attendance:

Steve (Vortex), Taína Ephraim, Taishan, Yabisi (Treehouse), Adrien (Percolator)

Treehouse House Tour:

· Light in 3rd floor stairway

· Fire alarm turned off

I. Check-Ins 

Vortex: quiet this month, lots of vacations, Dubside house-sat, 2nd floor deck frame is up, work progressing, they will lay the deck themselves. Mold is an issue in the house.

4722: no one from 4722 was present, Steve updated unofficially: Rebecca is moving in to the apartment, BtB will get first dibs on next available apartment. Remodeling and renovations underway, gate, storage shed, basement. L&I problems: Fire safety – Alexis is sorting this out, will pass info/tasks on to someone as she moves out.  Zoning – Currently zoned as print shop, change underway to “meeting space for non-profits”, NOT A COMMUNITY CENTER.

Treehouse: Asbestos problem in Taishan’s floor dealt with. Trash haul from basement happened, roof leak fixed, landscaping underway. Chore system working itself out, Community coming together.

Percolator: lots of vacations, house at ½ occupancy this month. Living room mural done, Trash haul from basement and side of house. Looking into vinyl replacement windows for common space. 

Ailanthus, Jubilee, Greyskull not represented.

II. Minutes from last meeting approved

III.  Financial report: 

Ailanthus owes July and August cost share and their 3rd quarterly report

Castle Grey Skull owes June, July and August cost share, $299 00-01 unspent maintenance, Final 01-02 financial report and 3rd quarterly report

Jubilee owes August cost share, 3rd quarterly report

Percolator owes August cost share

Tree House and Vortex are all caught up

Mariposa and Fancy House are all caught up

Bob Massey owes $658

IV. Grants: approved 3900 grant for Treehouse for 

· Roofing work

· Asbestos floor work

V. Board Vacancies: 

· Floyd and Amy resigned from LCA Board. 

· Ephraim will convene meetings

· Adrien will take notes

· other roles can wait until board elections next November

VI. Transitions: needs full discussion. This will occur at a separate meeting Wednesday September 3rd, 7:30 PM. Steve will call around so that people who want the info can come.

VII. Greyskull: 

· A mediated meeting was held between Greyskull house members, recent former housemates, and LCA members to discuss viability of Greyskull community. 

· At the conclusion of that meeting Greyskull members agreed they would have plans finalized for leaving the property or for addressing issues raised in the mediated meeting ready by THIS board meeting. 

· No one from Greyskull represented, no message. 

· Board assumes this means they are not planning on staying 

· A deadline of October 1st was set for the building to be empty.

· Ephraim agreed to call remaining Greyskull housemates i.e. their absence from board meeting and their plans to vacate the house. 

· Board set priorities for potential new community: 

a) Committed to anti-racism (prefer People of Color)

b) History in neighborhood and commitment to future in neighborhood

c) Share LCA’s values of communalism, activism

· LCA will recruit to fill vacancy. 

· Steve and Adrien (and possibly Taína) will create a flyer for distribution and/or posting soliciting proposals for use of 5023 Cedar. 

· Flyer will include brief explanation of LCA land trust structure and the LCA’s priorities for new community. 

· Proposal Deadline discussed but not set, pending Ephraim’s phone call to Greyskull housemates.

NEXT LCA BOARD MEETING SEPTEMBER 23rd, 7:30 PM @ VORTEX 

