October 28, 2003 LCA Board Meeting Minutes

In attendance:

Vortex – Steve

Treehouse - Taína, Ephraim, Yabisi

Percolator – Adrien

4722 - Scott, Leno

Ailanthus – Sebastian.

Jubilee – Corinna, Shannon, Sarah

4722 House Tour: basement office needs fire extinguisher mounted and visible fire extinguisher in a-space needs to be mounted. 

I.      Check-Ins

Treehouse: Kitchen floor tiling on the horizon. Kitchen/bath problems fixed. Having minor electrical repairs and roofing done this week. Looking into wood burning stove for 1st floor.

Percolator: Fixed furnace, winterizing, Heather has moved out, interviews are happening for the room. 

Ailanthus: In good shape maintenance-wise, Rob did lots of work.

4722: Electrician coming to correct ALL the code violations, fire safety. He will leave written directions for the new system. Oil to gas conversion done.

Vortex: Plumbing problems being resolved: kitchen sink, 2nd floor bathtub, 2nd floor toilet. Railing work being done on the deck, landscaping back yard continues. 

II.      Minutes: we totally forgot to go over the minutes from the last meeting.

III.      5023 Cedar Old Business

Scott has been bottom-lining all aspects of this.

Scott, Sebastian, Susan have been cleaning, there is still lots of work to be done.

Scott, Taína and Sebastian will make a cleanout happen, given a go ahead to spend money on this.

Scott will resolve electricity bill issues with Susan.

Damage Assessment: Here are the things that we should either fix before a new community moves in or expect imminently:

-kitchen: new floor, new sink, (cabinets?)

-1st floor holes in walls repaired, leak damage repaired

-1st floor back toilet needs plumbing repairs

-2nd floor bath: ceiling damage, hole in wall, retiling, shower installed

-2nd floor front room walls are damaged

-3rd floor bath: new floor, walls need work, shower stall is sketchy

-in addition the whole house could use a coat of paint.

It was decided that we should get estimates and proceed with work repairing walls. Scott will do this (and Taína???)

Former Greyskull community members have not yet been given an invoice. Taína will do this.

IV.      5023 Cedar New Business

4 proposals are in, at least one more expected.

Date set for proposal review: Tuesday November 4th 7:30 pm @ Treehouse: 906 S. 49th Street

V.      Financial report

Last year the LCA lost 9081.93

FINAL REPORTS ARE DUE

4722 Owes October Cost Share and Final quarterly report           

Ailanthus Owes final Quarterly report                                   

Jubilee Owes October Cost Share and Final quarterly report                                   

Percolator All paid up                                   

Tree House Owes final Quarterly report                                   

Vortex All paid up                                   

Mariposa Owes 22.50 interest payment                                   

4951 Catherine St All paid up                                   

Castle Greyskull $6,423                                    

Bob Massey $657.68

VI.      Maintenance grant request from Treehouse

$3000-3800 for custom kitchen cabinets

Lots of Discussion: the LCA is barely afloat currently, large expenses expected in near future include Greyskull $2000 this month, thousands more in December, 10-11 thousand in property taxes in February. We have a $10,000 prudent reserve policy. Should we raise cost share? Should we have a benefit?

Request tabled 

VII.      Jubilee L&I

Small business clinic at U.Penn Law is representing the LCA to appeal L&I code violations.

LCA needs to get a valid renters license for Jubilee and Treehouse. Steve will take care of this.

VIII.      4722 L&I

Small business clinic at U.Penn Law is also representing the LCA in this case.

Court is November 14th.

NEXT BOARD MEETING: 

November 18th, 2003, 7:30pm  Ailanthus (4811 Springfield Ave)

