December 14, 2004 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien

Treehouse –  not represented

Ailanthus – Sebastian

Vortex – Steve, Julie

Harmony House – not represented

4722 – Leno

Nyumbani - Naima

Ailanthus Building Tour 

· Fire extinguishers need servicing 

· 3rd floor smoke detector missing 

· hazardous tangle of cords in 2nd, 3rd floor hallways

I. Check-Ins 

Vortex: No major maintenance. Winterizing still to come

4722: Broke. Still owe Jennie Grimm-Duschesne $600 for leak and floor repair. Alarm & Security system work being planned. Need working smoke detectors in interim. Rebecca away. Financial reports missing. Leno’s aunt possibly living with him for a few months beginning January. 

Percolator: No major maintenance. Potluck Solstice Party this Friday 6-9 PM
Ailanthus: Outside front steps repaired. Roof over back door shingled. Winterizing.  Fran staying through winter. Potluck this Thursday 7 pm.

Nyumbani: Have keys, paid deposit. Starting to move in. Still need 2 housemates in January. Call Naima for more info: 215-913-5731. 

Treehouse: not represented.

Harmony House: not represented.

FINANCES 

II. Financial report

Ailanthus Q4 report. Paid ahead 1 month of cost share

Harmony House Paid up on plan. Unpaid 03-04 maintenance makes total debt $7447

Nyumbani deposit paid

Percolator all paid up

Treehouse Q4 report, November, December cost share

Vortex all paid up

4722 December cost share Q2, Q3 and final reports 

WE HAVE NO DISCRETIONARY MONEY AND HAVE SPENT MOST OF OUR PRUDENT RESERVE!!!

Jubilee owes final Q report from 2003 and Q1 from 2003-2004

Mariposa all paid up.

Castle Greyskull owes $5923 (Alison Sykes paid off her part of the debt)

Bob Massey owes $657.68

As per decision made May 2004, houses 2 months behind on cost share must address this with board:

III. Treehouse Finances

Treehouse reported by phone that they will have November cost share by the end of this week, and December’s by the 31st.  

IV. Harmony house

This agenda item was set a few months ago when the financial plan with Harmony House was made. We are supposed to revisit this plan in January, and see if it is still working.

· Leno will contact Harmony House to set up this meeting

· Leno will email listserve with details

· Not  repaying debt is not working. The LCA is in too much financial.

· We need this meeting to come up with a concrete financial plan that includes a minimum amount of repayment ($200/month was suggested)

· This financial plan needs to have real consequences. Harmony House is already “on probation.”

V. Nyumbani Repairs

· They have a list of things that need to be done before that can move in

· Want to use security deposit to purchase a fridge – APPROVED
· Grant request for $2600 APPROVED for repairs to plumbing, back door, interior doors. 

NEW BUSINESS

VI. General Membership Meeting

· Pending confirmation: Sunday January 16th, 5PM Treehouse

· Adrien will confirm date and location

· Adrien will solicit agenda items through listserve by a week before

· Sebastian will facilitate

· Julie will call LCA Members to remind them and solicit agenda items

· Sebastian will ask Amy Dalton to coordinate childcare
Next board meeting 

Tuesday February 15th 7:30PM

Harmony House 

5023 Cedar Ave.

