January 16, 2006
LCA Board Meeting Minutes

In attendance:

Percolator - Adrien

Treehouse – Taína, Khadija, Jahriya, Sista Fiya
Ailanthus – Sebastian was not feeling well and had to leave, Jim, Rob
Vortex - Julie
4722 – Stevie, Teresa

Nyumbani – Naima
Harmony House – not represented
Pentridge Children’s Garden – not represented
LAVA – Amy, Mike
 

Treehouse Building Tour 

· Missing all fire extinguishers (in progress)
· Lighting was repaired per last tour
 

             I.      Check-Ins 
Treehouse: Electrical Repairs – some done, some in progress – 3 new circuits going in. 3rd floor bath leaking into 2nd floor bedroom – getting redone. Replacing floor of back deck. Kitchen sink 2 minor issues: 1 fixed, 1 in progress. Repaired furnace. Treehouse is Expecting transition: Khadija and family planning to move, Toluene (sp? - sorry) planning to move. See agenda Item for information of proposed plan for remaining community. 

Ailanthus: Several injuries on the mend in the house. Deposits for roofing done, scheduling work. Repainted 2 bathrooms. Getting basement options/estimates. Amy visiting. 

Percolator: Jennie and Erin have moved out. New housemates Natalie, Carrie and Carrie’s children Alistair (3) and Galen (1). 2nd floor rear room work: framing, new drop ceiling, new closets, paint. Waiting for date for new windows in kitchen, bathrooms and 2nd floor rear room. Attic work expected. 
Vortex: Will need new hot water heater - Researching On-demand hot water heater. Need replacement windows. 

Nyumbani: 2nd floor bath leak done: new drip – Goffredo’s coming back, needs paint. Minor kitchen plumbing issues being dealt with by Rob. Transitions: Nasty conflict with housemate( will need new housemates. Malik thinking of moving to Kenya with his father.

4722: Lots of out of town in December. Attempting wireless broadcasting. 

Harmony House: Not represented.

Pentridge Children’s Garden: Not represented.

FINANCES 

II. Financial report
Who Owes What: 

Ailanthus - Owe Q1 Financial Report

Harmony House - December Cost Share, $200 December loan payment, Q1 Financial report

Nyumbani - Owe $90 of September Cost Share & January Cost Share, $12 bounced check fee, Q1 Financial report

Percolator - January Cost Share & Q1 Financial report

Tree House - Owe $669.99 of October & January Cost Share, and Final 2004-5 Financial Report, Q1 Financial report

Vortex - Owe Q1 Financial Report

4722 - Owe Q1 Financial Report

Mariposa - Owe January loan repayment

Harmony House - $8547 Dept from FY03-04 & 04-05

Castle Greyskull - Owe $5923

Bob Massey - $658

Jubilee - Owe Final Financial Report for 2002-3 and 2003-4

Current Balance:

· $2526 in our general fund (This can be used for maintenance grants)
· $10,000 in our emergency fund (the goal is to have $10,000 for emergency maintenance)
· $11665 set aside for our property taxes which are due in February (I am setting aside $2333 a month)

Comments:

· Treehouse expects to have some of their debt repaid this month from Ephraim.

· Percolator transitions are causing delay in cost share because of deposit turnover. 
· Reminder: we have earmarked $13,000 for outside wall at 4722. 
· Reminder: per General Meeting, Quarterly reports should now have receipts attached in an effort to increase accountability.

OLD BUSINESS

III. LAVA
Mike read this letter: 

“Dear LCA members-

Back in 2003, the then unnamed Lancaster AVenue Autonomous Zone at 4134 

Lancaster approached the LCA board for fiscal sponsorship, and was approved. We felt fiscal sponsorship by the LCA was important as it put us within an organization dedicated to responsible stewardship of property, activism, and community-building.

By fiscally sponsoring us, the LCA basically agreed to receive grants on our behalf, but as of yet we have not brought any grants in. We're writing today because we want to start seeking grants again, and we also are interested in pursuing the possibility of setting up an online donation system whereby LAVA could receive individual donations through the LCA. We suspect such a system could help other houses and the A-Space as well.

When the LCA board approved our fiscal sponsorship, they asked that we make a commitment to participate in the LCA. Through LAVA core collective member Amy Dalton, we have been kept abreast of the LCA. She has recently moved out of the area, though, and that is another reason for this note - we would like to have other people participate in the LCA, if this would be helpful to you.”

· Julie will find out what our specific agreement is and whether we take a %.
· Discussion: Do we want to begin taking individual donations for LAVA? Who gets the administrative burden? ( LAVA would do the web interface, book-keeping goes to the LCA.  TABLED.
IV. Harmony House
· Discussion: white guilt, class guilt, difficulty with feeling like “capitalists,” and general discomfort with discussing money keeps us from holding each other accountable.

· The LCA board made a commitment to improve our track record with accountability when Castle Greyskull dissolved.
· Discussion: People expressed discomfort with timeline, others expressed discomfort with asking for more than Harmony House says they can afford. Ideas: interest on debts begins to accrue after move-out, setting a timeline for debt repayment 

· Somebody (Julie?) needs to review legal issues: leases, repayment contracts.

· Agreed: Minutes will be reviewed as part of regular board meeting agenda for continuity and accountability.

· Agreed: Board wants a written contract with Harmony House for debt repayment. 

· It is clear that Harmony House needs to be present in order to move forward with this discussion

· Harmony House December Cost share and debt payment have not been made per previous agreements. 
· Board is not interested in more meetings and renegotiations with Harmony House. 

· Agreed: If Harmony House is not current on rent and repayment by February 1 2006, LCA will give 30 days notice of termination.

· Julie will write a letter to harmony House stating this

· TL will send letter certified mail

· Naima, as Treasurer, will be the contact person if Harmony House has any questions. 

V. New Community
· Per General Meeting: Need to create a Committee to review past process and develop process for this time 
· Committee: Jim, Naima, Adrien or Rick, Teresa and someone from Treehouse
· Naima will initiate discussion
· Stevie (as VP) will make sure discussion happens

VI. Budget/ Sound Business

· Per General Meeting: Board needs to review the budget.

· Questions: Are we meeting our costs? Are we generating enough income to cover crises? 

· Issues: Debt collection, Vacancies, Reserves, Consultant? 

· Stevie will look into NASCO consultant Holly Jo.

· TABLED
NEW BUSINESS
VII. Treehouse Split Deed Proposal

· Treehouse members are hoping to buy their house as a split deed from the LCA

· They will submit a concrete proposal for consideration when they are ready
VIII. Maintenance Spending
· Rob has developed a spreadsheet tool for keeping track of Long-term maintenance spending. Email robmonk@banecorp.com for a copy. 

· Preliminary info suggests we are not collecting enough to cover regular maintenance of these houses. 

· Opinion expressed that increases should be to cost share and not to internal maintenance budgets. 

IX. Workshop Opportunity

· Kiran Nigam, organizer from NASCO will be in town in February

· Stevie proposed $100 from 2005 unspent workshop budget pay Kiran for a workshop – APPROVED

· What should it be about? Get to Stevie with Input.
· Stevie will set it up
X. Lease

· Board members signed 4722 lease.

· Reminder – if your community’s lease is out of date, download and print from http://www.vortexhouse.org/LCA/leases/index.shtml, bring it to Board meeting for signing.
Next Board Meeting:

Vortex House
4709 Windsor Ave

Thursday February 16, 2006

7 PM

TASKS:
Julie will find out what our agreement is with LAVA and whether we take a %.
Somebody (Julie?) to review legal issues with Harmony House: leases, repayment contracts.

Julie will write a letter to Harmony House 

TL will send Harmony House letter through certified mail

Naima will be the contact person if Harmony House has any questions. 

Taína will recruit someone from Treehouse for New Community Committee
Naima will initiate discussion for New Community Committee
Stevie, as VP, will make sure New Community Committee discussion happens

Stevie will look into NASCO consultant Holly Jo about: Debt collection, Vacancies, Reserves

Everyone will get to Stevie with input on what NASCO workshop should be about.
Stevie will set NASCO workshop up

Adrien will prepare minutes
