Minutes from the LCA  October Board Meeting

Minutes taken on 10/25/05

Sent out on 11/1/05

Present: Naima-Nyumbani


 Teresa-4722


 Sebastian-Ailanthus


  Tulwenie-Treehouse


  Julie-Vortex (took notes)

Not Present: Harmony House and Percolater

House Tour of Nyumbani: Ongoing leak into kitchen from 2nd floor bathtub. Was dormant for awhile-now leaking all of the time. Also leak in U-pipe under kitchen sink and large leak in back bay window on 2nd floor. Ceiling damage in both first and second floor. Fire extinguishers are all present but expired-need to be inspected. Need fire extinguisher in the attic.

Check-ins:

Vortex: Weatherizing and trying to catch mice. 

4722: Building stormed by 12 cops looking for someone who receives mail at that address but has never lived at 4722. No warrant displayed until the building was “secured”. Happened at 7 am. Lawyer consulted but said no real grounds for complaint. Are now sending all mail back “return to sender”.

Ailanthus:Weatherizing and catching mice. Roof work done. Still some gutter and porch roof issues. New front bathroom leak in third floor-water coming in through attic. Amy has officially moved out.

Tree House: Had a fire but luckily/thankfully no major damage. Will keep smoke detector system on at all times. Some leaking in the attic-unsure of cause.

Nyumbani: Repair needs as above. Valerie and Sabrina are still there. Not seeking new housemates at the moment.

Finance Report

Who owes what:
Ailanthus  --  Final 2004-5 Financial Report
Harmony House --  Owe August Cost Share and $601 Unspent 04-05 Maintenance Money
Nyumbani  --  Owe $190 of September Cost Share, $12 bounced check fee, $950 Unspent 04-5 maintenance money (Brought check to meeting)
Percolator  --  All paid up  ($2358 Unspent 04-5 Maintenance money rolled over into 05-6)
Tree House  --  Owe  $440 of July, August, September, and October Cost Share, $12 bounced check fee, Final 2004-5 Financial Report (brought checks to meeting)
Vortex  --   All paid up
4722  --  All paid up
Mariposa  --  All paid up

Harmony House -- $7347 Dept from last year.

Castle Grey Skull  --  Owe $5923
Bob Massey  --  $658
Jubilee  --  Owe Final Financial Report for 2002-3 and 2003-4

Current Balance:
    $2089 in our general fund (This can be used for maintenance grants)
    $10,000 in our emergency fund (the goal is to have $10,000 for emergency maintenance)
    $4666 set aside for our property taxes which are due in February (I am setting aside $2333 a month)

Agenda Items:
    Tree House owes more than 2 months Cost Share.
    Harmony House owes August Cost Share
       
  Notes:
I have attached the Final 2004-5 Financial Report. Included is a proposed 2005-6 budget. Traditionally the budget is approved at the annual membership meeting in November. If there are any questions, issues, or changes on the budget please let me know.
   I paid a $272.55 real estate tax bill for Pentridge Children's Garden.

Agenda Items:

Tree House brought 2 months of cost share to the meeting except for the amount owed by Ephraim. He has proposed paying in January but has not come to the LCA Board as requested to make this proposal. Still not clear whether this amount is the responsibility of the Tree House or Ephraim since he has not come to a meeting to clarify the situation.

Harmony House: Sha’ifa called and said that they planned to pay August cost share by Friday, 10/28. (Unsure if this has happened.) Board members felt that if August cost share was not paid that a discussion with Harmony and the Board needs to take place to reassess financial viability/ repayment plan set up by Harmony House.

4722 maintenance issue

4722 received a grant for wall sealing but by the time the LCA had the money to give the grant, the contractor no longer had the time to do the work. Discussion was had about whether 4722 should keep the money until March when the contractor can do the job or give it back and take the risk that the money might not be available if cost shares aren’t paid or there is some other disaster in the meantime. Board members decided that 4722 should return the money and make it available for other urgent repairs at Nyumbani and Ailanthus. Nyumbani has estimates and will submit a proposal for bay window repairs. Will use unspent maintenance from last year for next big job in addition to asking for another grant. Ailanthus will finish quarterly report and then apply for a grant for roof work. 4722 will ask for 10,000 grant for mural removal and wall sealing in March.

Personal Liability of Board Members

Julie brought up the issue of personal liability for officers/board members of LCA and wondered if people were interested in finding out more about D.+O. insurance to protect board members from lawsuits which were larger than our liability insurance can handle. Several people were interested and Julie agreed to do research about the issue to see if this insurance should be purchased.

4722 Association Issue

The discussion on this issue was mostly tabled until the next meeting since Harmony House and Percolator were not represented. A-Space Board member, Scott Lamson, was also supposed to attend the meeting to address this issue and did not come. Board members expressed hope that he or other A-space collective member would come to the next meeting. 

Membership Meeting to be held December 11th at the A-Space at 5:30. Members need to come and approve the budget for this fiscal year. Please check out the budget which was sent with the October Financial Report.

Next Board Meeting is November 22nd at 7:00 (not 7:30!) at Percolater.

