November 22, 2005
LCA Board Meeting Minutes

In attendance:

Percolator - Adrien

Treehouse – Teishan
Ailanthus – Sebastian, Fran
Vortex - Julie
Harmony House – Sha’ifa Ma

4722 – Stevie, Teresa, Scott
Nyumbani – not represented
Pentridge Children’s Garden – not represented
 

Percolator Building Tour 

· Stair to basement still needs replacing
· Fire alarm batteries
 

             I.      Check-Ins 
Percolator: new bathroom floor. Winterzing. Getting new windows in kitchen, bathrooms and 2nd floor rear room.
Ailanthus: Winterizing, Sebastian back after injury, need new toilet, stove, seeking grant for remaining roof work (see agenda item)

Harmony House: Sha’ifa’s family moving out in June, see agenda item.

Treehouse: Winterizing. Using electric heaters. Khadija had her baby Djariah Oméa (sp?) in the sunroom. They have moved back to the 3rd floor. 

Vortex: Winterizing. Kids all sick.

4722: Morgan and Stevie doing lots of work on their apartment. Working on developing 2006 maintenance budget.
Nyumbani: Naima sends her regrets, Lasyt Board meeting they received grants for bay window leak and 2nd floor plumbing. One project is finished, the other is scheduled to begin next week. 
Pentridge Children’s Garden: Not represented.

FINANCES 

II. Financial report
Ailanthus – Owe 233.25 unspent 04-05 maintenance 

Harmony House – owe August, $601 unspent 04-05 maintenance 

Nyumbani – Owe $90 of September, $12 bounced check fee

Percolator – All paid up
Tree House – Owe $669.99 of October, final 04-05 Financial report

Vortex - All paid up

4722 – All Paid Up
Mariposa – All Paid Up
Harmony House – Owe $7247 
Castle Grey Skull - Owe $5923

Bob Massey - $658
Jubilee - Owe Final Financial Report for 2002-3 and 2003-4 
Current balance: 

· $6953 in general fund

· $10,000 in emergency fund/prudent reserve

· $6999 set aside for property taxes due in February (we are setting aside $2333/month)

III. Grants

Ailanthus – they had $5000 of roofing work done last fiscal year. Still need $6675 of work done. Asking to rollover unspent maintenance – APPROVED. Discussion of finances and upcoming maintenance led to APPROVAL of $3042 grant for all roof work except porch roof. 

IV. Harmony House 
Plan to make $200 payments on debt in addition to cost share until they move out in June. After June they plan to repay $100 per month as per previous agreement. There was some expression of discomfort with the length of time (5 ½ years) this will take to be repaid, it was decided not to renegotiate agreements at this time.
V. Treehouse 
Ephraim has plans to pay Treehouse what he owes in January, at which point October shortage should be paid. Board will revisit in February if it doesn’t happen. 

OLD BUSINESS
VI. Insurance
· Q: Do Board members have personal liability? Yes, they can be sued.

· We have $300,000 of liability insurance as an organization, not personal coverage for Board members.

· Julie looked into Directors and Officers Insurance, it doesn’t seem to be a good fit for the LCA.

· Q: In case of a lawsuit, after exhausting insurance moneys do they take assets or go after individuals?

· Julie will research more.

VII. 4722 Process 
· Issues recapped – see October, September notes

· Proposal: 4722 Association will come up with a Policy and Procedure for handling vacancies, to be approved by LCA board. This procedure may include LCA board participation in process. APPROVED.
· ***note – the LCA would benefit from all communities giving thought to the way they handle vacancies.***
NEW BUSINESS
VIII. Membership Meeting

· Meeting will be December 11 at 5:30 pm in the A-Space.
· Tentative Agenda:

· Check-ins

· Election of Officers – Adrien retiring as Board Secretary

· Approval of Budget

· Split-deed proposal check in with Ailanthus

· Cost Share grant proposal – Stevie

· Harmony House open

· Email your agenda items to the listserve

· Julie will compile agenda and get big paper

· Reminder: if you need to get on the listserve email Matt: matt@matthewmiller.net

Next regular meeting:

Tuesday, January 10, 2006 
7pm 
Treehouse
906 S. 49th St.

