
LCA minutes      3.23.06
Attended 
Ailanthus: Sebastian, Rob. 4722: Teresa, Stevy. Treehouse: Taina. Nyumbani:Naima. Percolater:Rick. Harmony:Lukman

House Tour: Everything pretty much fine. The wall is very ugly.
Check ins
Percolater- 6 Windows installed. having a April party to raise $ to account for people who left with debt. Flyer forthcoming.
Harmony- New stove
Vortex- Great/nothing to report
Nyumbani- 3 empty rooms
Ailanthus- Summer roofing job may be coming up. Also  new stove.

FINANCES
Ailanthus- paid
Nyumbani- paid
Vortex- paid
Harmony- march paid
Percolater- owes March
Treehouse- owes 469.99 October 05 balance. 
Auto Agenda items for next mtg.
-Treehouse owes 469.99 Oct balance
-Supporting Treehouse/Teishan re: qtrly reports

Convening
President and Vic president will work together to reminder emails to convene and establish any neccesary agenda items not rolled over (I should also probably keep track of this and write the agenda)

New community interviews at next 3 board meetings
Thursday April 13th @ Ailanthus 7pm
Thursday May 4th @ Harmony 7pm

Sunday    may 21st @ Nyumbami 11am brunch

 

Harmony House Repayment
Harmony  would still prefer to pay a set amount per month without it being raised.  LCA will make the counter-offer again, this time on paper. Naima will write it up.

 

The ugly wall
Looked into fixing it. Too expensive 17,000 ish. However, the family at Dahlak would like to memorialize the recently deceased owner on the wall, and will help us find someone to fix it for cheaper. Board approved.

 

 

Survey
Stevy synthesized and reported general results of survey and will begin to decide what the next steps are.

 

Next meeting Thursday April 13th @ Ailanthus 7pm
-house tour

-Interview

-(check ins)

-finances

 -treehouse/oct -469.99

 -update on supporting teishan doing qtrlys

 - harmony repayment 

-(ugly wall project)

(- LAVA?)

(-next step on survey?)

