LCA Board Meeting

April 13, 2006

Ailanthus House

Meeting Minutes
Present: Julie, Sebastian, Carrie, Luqman, Taina, Naima, Stevie (left before interviews)

AGENDA:

1. Walk Through

All Fire Extinguishers and Smoke Detectors in order. No problems or concerns to report.

2. Miscellaneous

Board discussed how to fit in remaining interviews (5) at next two scheduled meetings. Julie will contact Tikkun who had to cancel tonight and see if they can interview on May 4th at Harmony House. If not then May 21st at Nyumbani. (Naima mentioned possible conflict as her daughter is expecting her 2nd baby in R.I. mid-May and she could be away. Vortex will be the back up meeting place.)


Naima distributed the Board's proposal and Harmony House's counter proposal for the repayment of their debt after moving out. We did not have time to discuss.

3. Interviews


Teresa and Julie distributed questionnaire and scoring chart to help steer our interview and eventual selection process for new community at Harmony House.


Board interviewed two prospective community applicants - Fertile Grounds and Quilumbo SHOFAM  (One prospective Quilumbo member did not attend; Nzinga Bey)

4. Financial

Julie brought April Financial report, but board did not get the chance to discuss it. Please see excerpted report below. In the NOTES section there are two questions. Can board members speak to their communities for feedback and discussion at May 4th mtg.  


Who Owes What

Ailanthus  --  Owes Q2 Financial report
Harmony House --   Owes Q2 Financial report
Nyumbani  --  Owe $90 of September Cost Share, $12 bounced check fee, April Cost Share & Q2 Financial report
Percolator  --  March & April Cost Share & Q2 Financial report 
Tree House  --  Owe  $469.99 of October & April Cost Share, and Final 2004-5 Financial Report, Q1&2 Financial report
Vortex  --   Owes Q2 Financial report
4722  --  Owes Q2 Financial report

Harmony House -- $7747 Dept from FY03-04 & 04-05

Castle Grey Skull  --  Owe $5923
Bob Massey  --  $658
Jubilee  --  Owe Final Financial Report for 2002-3 and 2003-4

Current Balance:
    $1265 in our general fund (This can be used for maintenance grants)
    $10,000 in our emergency fund (the goal is to have $10,000 for emergency maintenance)
    $2,400 set aside for our property taxes which are due in February (I am setting aside $1200 a month)
  
Agenda Items:
    Percolator is two months behind in cost share
       
Notes:
    It is time to renew our insurance. Does anyone want to look at this or should I renew it as is?
    I did not get a bill for nor did I pay this year’s property tax for Pentridge Children's Garden. Did Pentridge Children's Garden take care of that?
   
5. Next Meeting


Next meeting at Harmony House May 4th, 2006 



6:45 for walk through



7:15 first interview


Board should be prepared to discuss financial report and Proposal/Counter Proposal for Harmony House
