LCA Board Meeting for September--Minutes

 

Meeting was held at 4722 Baltimore

 Present:

4722: Theresa

Nyumbani: Naima

Vortex: Julie

Percolater: Rick

Ailanthus: Rob and Sebastian

Treehouse: not represented

Shofam: not represented

 

House Tour of 4722: Fire extinguishers need to be checked in October. Manual smoke detector in basement needs a battery. Hard wired smoke detectors are going off constantly and are currently disabled to save the hearing and sanity of the occupants. Negotiating with the company for a solution. jason will probably have to rewire. Problem could be from moisture but probably not.

 

Check-ins:

Ailanthus: doing interviews for new housemate. Working on third floor-new sheetrock inside where roof was repaired.

 

Nyumbani: Naima very happy because Cameron is finally out. Has a paying guest for a month. No new housemates for now until things get sorted out... Roaches are gone. Some minor light repairs done. Hard wired smoke detectors beeping-need new batteries. Discussed how to replace these. Handy man who was going to insulate the back shed has not worked out. 

 

Vortex: Thinking about new windows. Getting estimates and will replace as many as  can afford. Particularly in Barbara's room which is really cold.

 

Percolater: Basement done. Just need to pull out moldy acoustic tiles from ceiling. Furnace is not worth repairing and needs replacement and duct work. Checking for an installment plan from one contractor as LCA cash reserves will be very low due to basement payments.

Board opted to give all yard sale proceeds to LCA for Percolater furnace. 

 

4722: Community meeting re: mural Arts and ucd involvement with the Mural/wall project will be on 10/10 at Calvery. Time TBA.

 

Backyard work needs to be done to stop water from leaking into basement. Need to remove cement and regrade. Have estimate for $5,000. Propose rolling over maintenance money from 2006 for this project. Board approved this. 

 

Finance Report:
Please see Finance report sent out by Steve. Treehouse paid August and September and is no longer an agenda item. Shofam paid September.

 

Agenda Items:

Cost share increase. Various proposals discussed. Agreed that we need to cover the money we have lost because of delinquencies (Harmony, Jubilee, Butthook) and vacancies over the last few years as well as matching real cost of maintaining the houses and taxes and insurance. Will propose at general membership meeting that we increase cost share by $50/month for the coming year and then $35/month in the following year. After that we will have an annual cost share increase that matches inflation. This will be approved each year at the general meeting. 

 

General Meeting to be held on 12/3 at 5pm at Nyumbani
 

 

Session on fundraising at Shofam that was tenatively scheduled for 11/18? Need to check with Russell about this and see if he has arranged it.

Julie will send Russell an email.

 

Non-Profits and Property Tax. julie will research the criteria for non-profits to be exempt for property tax. Will probably need to do some more specific community service to qualify but would be a great way to make/save money.

 

Harmony House Debt
Discussed various strategies. Sha' ifa has not made a payment in September and not sent back the payment agreement. Will call her. Will research other options for resolution of the debt.

 

NEW insurance policy with association for non-profit insurance
Forgot to announce this at the meeting but we have a new insurance policy and are waiting for a three month refund from the old company. We are now insured for 3 million instead of 1 million and have a more favorable formula for replacement cost if we have a loss. Sent large payment today for the downpayment and then will have 7 installment payments.

 

Reminder: October Board meeting is on 10/18..this Wednesday at Ailanthus at 7pm. 
 

