LCA General  membership Meeting 12.11.05

Attendance/check ins: 

4722 2nd -Stevie

4722-3rd -Teresa & Jayson

Vortex-Steve, Julie, Barbara(is also treasurer 4722 &books thru bars rep)

Percolater- Rick: 2nd fl. Bath tiles done

Nyumbani-Naimai:small grant and larger grant, small roofing job done, plumbing work being done 2nd fl bath, new tub, plans to update fire extinguishers by end of month.

Ailanthus- May, Rob, Sebastian, Jim: weatherizing, getting windows fixed, preceding with roofing and gutter work grant, highly problematic kitchen stove.

Sebastian recovering from fractured femur.

Treehouse-none attended

Harmony House-none attended

2. Election of Officers

Current President:  Sebastian

Duties: convener making sure board and member ship meeting shappen, point person to contact if not attending, name on tax returns, sign as official Pres.

 No contenders, Sebastian still wants to serve as President.

 Consenus for Sebastian’s continued Presidency.

Retiring Secretary: Adrien

Duties: Making sure notes are taken and distributed in timely fashion to all households/listserve.

Rick candidate but cant meet on Tues nights so need to plan another night.

Consensus for Rick as Secretary.

Current Treasurer- Naima

Duties: overseeing bookeeper, interpreting info that bookeeper provides to LCA board, make sure check signers are currently living in houses. 

Consensus for Naima to continue as Treasurer.

Is there an Archivist? Was Amy, now archives at vortexhouse.org/lca. 

 LCA listserve-Matt

 

Book keeper: Steve  $590 a yr independent  contractor.

 - In the future  Treasurer to follow up Book Keeper action items from meeting by sending specific email to Steve. This would include grants approved/in question, late cost shares, any financial issues, although forms should still also be filled at meetings.  Steve would also appreciate feedback from members on  his financial reports. 

New position: Vice President, consensus this will be filled by Stevie. 

Duties: Public Representation, moving fwd action items, organizing, direct communication, liason  b/w LCA board and members. 

 

3. Approval of Budget
Concern- Is the maintenance pot sufficient to fund maintenance needs + potential house turnover?

-Budget approved with concern that we investigate options for a more fiscally sound LCA maintenance plan with the intention of revising the budget if required. 

-Action item-VicePres- organize LCA members regarding the above
Action item-Vice Pres-talk to Amy & Taina re: granted workshops
-Agenda item for next meeting: internal maintenance accountability plan

4. Cost share mutual Aid proposal (Stevie)

The idea was brought up to have personal hardship cost-share grants, if an individual member  was in crisis, had an accident, etc, they could apply for a grant  to cover their in-house individual cost share. Preliminary idea of how to fund this was to increase each houses cost share $5/month x # of adults  in house. Grants awarded would go directly from hardship acct into the LCA cost-share, forgiving that persons house x dollars of cost-share for the month.

 More specific ideas brought up: 

To ask houses what process they already use to do mutual aid internally

What would be the grant review/approval process

What would be considered a crisis/hardship

Consensus that this is a good idea to be discussed further

 

5. Split deed proposal check-in/ selling a property + creating an endowment

Split-deed proposal: Hasn’t moved fwd, Vortex rethinking as it doesn’t seem like it would transform the LCA and TL hasn’t moved on discussing it with other houses.

 Selling a property, either Harmony House, or another long in the future way  as alternative way to create maintenece $ etc for LCA:

Advantages- cuts down management responsibilities, brings in a lot of money for us to maintain the houses that are left and/or invest.

Concerns- how this doesn’t support the LCA mission of providing further affordable housing/relief for people, possible further contribution to destabilizing neighborhood

 Alternatives:  Home equity loan or second mortgage possibility? 

Book keeper: Steve says as we are not seen as homeowners, but as a business that does not make $, it is doubtful any bank would approve a home equity loan or 2nd mortgage for the LCA.

Other concerns:

If at some point we do wind up selling, plan to sell to occupying owner/family, not a slumlord. 

-Contracting this may be illegal in PA, but we could carefully choose who to sell to.

Do the bylaws give any further direction or restrictions regarding the LCA selling a house/property? Perhaps this can be an action  item for someone at next board meeting.

 

6. Harmony House opening in June

-The pending further discussion/decision regarding whether or not to sell a house may affect this agenda item but consensus for now to move fwd with getting a committee together to fill Harmony House for June

- Action item: All board Reps recruit from their houses for members to be on a committee to fill Harmony House, bring these members to next meeting.

 -Action Item: Steve post on web previous documents used in  this process
-Action Item: Julie bring them to next board meeting hard copy

7. Next Board meeting January 10th at 7pm at Treehouse. Rick cannot do Tuesday nights. Too crazy to change January meeting date now.

Action Item: Rick see if Adrien can take minutes at January board meeting, send dates for Feb and further availability with Adrien.
 I'd appreciate constructive feedback  on minutes as  this is my first time taking them for LCA, also please reply ASAP if I have left out anything you deem important.

