LCA Board mtg minutes Wed. 10.18.06 

In attendance: Percolator- Rick Ailanthus- Rob, Sebastian Vortex- Julie Shofam- Russell Treehouse- Nyumbani- 4722- Teresa

Agenda -Walk through Ailanthus (i missed this if someone can add it) I know there is concern about porch roof.

- Whoever talks to Shaifa to tell her of water bill leftover, LCA to pay water bill which is in LCA name.

-Harmony repayment- Julie asked  Shaifa to mail back the signed agreement with correct legal names.  Naima to mail her another.  Shaifa agreed to send off a payment last Friday, we haven’t got anything yet. Discussion ensued over how to get the money back. By Jan 1st we need to see 5 payments or we will sell debt to collection agency? Will collection agency buy a personal debt?  If so do we want to do this?

 -Percolater furnace: cost $13,000. Discussion over everyone’s frustration about lack of resources for needed maintenance issues in general. Decision to go ahead with work since winter is imminent.  Figure out how we’ll pay for it at the next board meeting. 

-Cost share increase- current proposal agreed on by board is to raise costshare $50 to present at GMB. Discussion about raising it to $100 instead. To be continued.

- Porch sale money to be written in check to LCA by each house

-Discussion regarding larger maintenance $ issues: Accountability, and how to make sure we have the money for all LCA houses to be brought to code:  

Brainstorming IDEAS 1)
As a non profit can we get tax exempt? Ethical dilemmas? Have a soup kitchen? Put a % to buying more houses? Julie to order nonprofit handbook, Rick develop some ideas, please ask your communities for ideas/input. 2)
fundraising? 3)
make all maintenance either audited by house in separate accounts, or somewhat more centralized for a year? 4)
Form maintenance committee to get an idea of what the LCA maintenance priorities are first and then decide? Garth- what he would charge to go through each house and prioritize all objectively, by concrete need, 1x or 2x a year? 5)
raise costshare even more?

NEXT LCA BOARD MTG NOV 15th @ Percolater, 7pm 

