LCA board mtg  11-22-06  

Check-ins: Shofam not here. Teresa Shoatz said she would come, but is not here.   

Nyumbani- no major maintenance, squirrel hole still.  Cameron returning home soon.    

Vortex- spent yrs maintenance, 6 windows, Kendall windows, suppose to install in a week, wood inside, aluminum outside.  

Ailanthus- new housemate Jamie Hamlin-Smith, he moved in Halloween. Porch roof still needs done. Qtrly reports in.    

Treehouse- Sista Faya moved out. 3 new roommates, Misia, Jennifer and Jete sharing a room, workday did insulating/winterizing, sanding/revarnished front porch and sealed it up, fixed some leaks and cracks. Still a # of leak problems. Side shingle roof busted, need roof replaced, and new shingles, Moe has tried to fix but its not working, leaks in bedroom and first fl. bay window. Mold is bad in middle room 2nd fl. One quote was 25k. Thinks maybe get a cheaper quote. Jenny Grimm and Mo figured out leak from Chimney into first floor towards the rear, Mo fixed, but leaked again, doesn’t think it’s the plumbing.  Leaks even though there’s no rain.  Basements doing good. Huge gush leak from clog in kitchen pipes burst, Garth fixed. See if McGuiness can do a partial job to resolve mold room leak. Been getting estimates on windows, Window wizards/Home Depot, kitchen and bathroom windows. Need fire extinguishers replaced.  

Percolater-taken care of a lot of big things. Biggest issues is lack of heat. Leaking, but fairly controlled. TRAMA roofing keeps working on gutter. The huge roof job solved several leaks in 3rd fl. Rear room, stilla leak in 2nd fl. Rear room. If it doesn’t work, maybe take them to small claims court? Have constructed ridiculous drainbox. Most of gutter system is rotted through, rain floods windows. In spring start replacing gutter system. Carrie will start researching. We share front gutter with attached neighbor Maya, dumps water into her wall. Maya will have repaired, we’ll pay her for repair work.  All pointing on front 3rd gone, wall inside wet. Porch roof water rotting porch floor, one boards fell through.  Chimneys being rebuilt bricks falling on neighbors, being doen by scott wiley. Original plumbingvalves, about 4 went, no hot water, work got done. Rebuiilt busted stairs to attic. Winterizing fixed back door. Moldy particle-board removed from basement ceiling. Need an extension ladder to remove plywood from neighbors roof.  Maya freaked about jury-rig hatch was blown onto her roof, caused damage displaced shingles, water poured into bedroom.  

4722- We gave 10k back to LCA, and found external financing for wall. Fooding in basement, figuring out ways to re-grid backyard. Stevy and Morgan moving out with Oh Yea, bought house, 42nd and Lancaster. starting process dec 1st to get new people..  

 1)
GMM        Dec. 3rd. Nyumbani 5-7pm a)
4:30pm board report for walk through b)
BRING SNAckS AND BEV. c)
Agenda i)
Walk thru ii)
Checkins iii)
Finance iv)
Election of officers v)
Financial instability/long term planning  

(1)
Costshare raise proposal $100 (2)
Open to member- please send maintenance-accountability proposals to a rep so board can discuss at future mtg (3)
Vortex proposal f)
Sign-in confirmation process for establishing g)
Review talking points for cost share increase h)
Develop common understanding maintenance/finance  

2)
Finances a)
See financial report b)
Nyumbani owes $1,300 of maintenance c)
Please do not pay cost-share in cash! d)
Shaifa got signed agreements back, two $150 payments since June. 3)
Furnace Percolater a)
Garth. $14,550. Reflects what he needs to finance the job long term. The more we pay upfront, the lower the price. He can start in two weeks.  b)
Deposit $6k from general funds. Qtrly report due by 12/15/06. c)
Up to $1,400.00 a month, flexible with Garth. 4)
4722 Wall a)
Fran is concerned about funding for 4722 mural. 4722 feels like it is entirely an internal issue for the house to decide, and invites individuals concerned to contact them directly. 4722 is only taking money directly from the mural arts program. Resolved that Fran will talk directly to 4722, following up with previous email list announcements. Removed from the agenda from the general membership meeting, but 4722 will give a report. 5)
Insurance/tax report back a)
Old insurance company was supposed to refund us $900 from canceled policy. Got threatened notices from finance company. Julie called, they sent an activity report. Canceled in September. In November broker took out a $900 “agent fee”. Finance company said we owed them $250.  b)
Property tax. Got The Pennsylvania Non-Profit Handbook. Very unlikely we can get away with not paying.  Since we have been paying, we would get a bill and have to go to court before the city. Would take a lot of money and likely to lose. Decision to not pursue further. 6)
Long term funding a)
Vortex proposal- will LCA sell Vortex their house? Could be done legally if Realtor did it? Sold at market value without the room they paid for.  Houses on their block, 230k-470k.    

