LCA Member Meeting Notes   May 18th 2000 
Held at: Vortex 
Attending: Steve, Pam, Tim (Vortex), Elana (Ailanthus), Martin (Butthook), Andrew, Mike, Jared, Allie, Tony (Castle Grey Skull), Scott (4722), Jamie, Carrie (Jubilee)

I.  Every one introduced them selves and said what they ‘did for a living’.

II.  Check-ins

Castle Grey Skull:  Still need to get porch repaired. Joe will stop by to check the job out. They also want to do Interior and Exterior painting this summer..

Vortex: Continuing success with our 2hour weekly house cleanup. Porch is scheduled to be refloored. They are looking for a bigger space. Some ideas have been: moving out into two side by side twins, building an addition, breaking through to neighbors third floor... If anyone sees or know of a child friendly space for us let us know. 

Ailanthus:  Things are going through a period of  transition. They have a housemate moving in to make a total of 4. They are looking for 2 more. Trying to get things together bookkeeping wise (bounced their cost sharing check).

Jubilee.  They are always in transition. They currently have five people living at house. Expecting two new housemates next month, and expect 10 people living there the following month.

Butthook:  Still having some plumbing problems. They aren’t loosing a house mate that they thought they were. They have lost a subletter but found another. Things in general have been boring (in a good way).

4722:  Two people living in Apartments. Aspace and Books Through Bars downstairs. Current problem with outside wall. Most likely will need a grant to get it fixed.

III.  Scott's short proposals:

A- Books through Bars is feeling constrained in the offices and basement of 4722. If they are to grow they need a bigger space. They would like to be notified and given first dibs on any LCA property that becomes vacant. The membership decided that that was fine

B- Protesters are coming to town to respond to the republican convention. Scott wanted to know if there were LCA houses that could house out of town activists. The houses went around saying yes or no.

IV.  LCA Officers 

The following people were nominated and unanimously approved for LCA officers:

President:
Andrew

Secretary:
Elana

Treasurer:
Steve

(I need to get your last names – Steve)

V.  What is the LCA, Where is it going?

At Scott's suggestion we started this discussion off with a go round where everyone said what they thought the LCA was and What it could be.

There were various ideas as to what to do next. The two most immediate were:

-To educate the LCA membership so that we would be better able to function as an organization and make more intelligent decisions about our future.

-To participate more in our neighborhoods dialog on development and gentrification.

To further the fist point Jared (Castle Grey Skull) and Martin (B-Hook) have volunteered to get a working group together to further the internal education of the LCA. (Worksheet/infosheet for New Members, LCA history, How to start your own LCA, ...)

To further the second point Scott (4722) Volunteered to find out what it would take to get on the board of Cedar Park Neighbors.

VI.  Next Board meeting: June 15th, 8:00pm at Jubilee (1014 S 47th Street)

