LCA Board Meeting Notes   January 18th 2001 
Held at: Vortex 
Attending: Steve (Vortex), John and Amy (Ailanthus), Bob (Tower of Power), Carrie and Cary (Jubilee), Jared and Allie (CGSkull), Scott (4722), Jamie, Amy, and Marisa (Fancy House)

I.  Ailanthus House inspection found a dead battery in the basement smoke detector and that the third floor smoke detector should be mounted.

II.  Check-ins

Tower of Power: Formerly know as Butt Hook as officially changed its name. Have lost two house mates and looking for two more. Have done lots of maintenance over the past three months and that has put a financial strain on the house. Have a bid from digger to do the back porch and another to do the kitchen floor.

Ailanthus: John is now LCA board rep. Have two new house mates Amy and Jennine. Leak in second floor middle room still happens with heavy rains. New kitten name spot.

Vortex:  Things are pretty much the same as usual. Cloths washer overflowed in basement causing some minor flooding. Leak in Second floor bay window ceiling has reappeared..

Jubilee: Currently have seven official housemates. One is missing (went away for holidays and hasn’t returned). Smoke detectors are all working. Still working on front porch railing. Lots of new folks with lots of energy. Carrie is moving out, Cary will be new board rep.

Castle Grey Skull: Three house mates have left including Andrew. Had some heating problems and need to replace a thermocouple on the furnace. Tore up the carpet on the stairs and found a broken stair which needs to be replaced. Have a replacement stove which still needs to be hooked up.

III.  Bookkeepers report

Ailanthus, Vortex, and 4722 are paid up.

Tower of Power and CGSkull owe December and January

Jubilee owes January and $360 of their loan payment

Project Home owes January

Julie Davids (Fancy house) are paid up on their loan

Vortex and Ailanthus have submitted final quarterly reports. I am waiting for everyone else’s.

Will have 1st Quarter’s Financial Report for Membership meeting.

IV.  Other Discussions:

1. Progressive Dinner- Will be happening next Sunday plan for 25 to 30 people. All vegetarian maybe 50% Vegan. .

2. Membership Meeting is happening February 15th 7:30pm at Butt Hook (4819 Springfield Ave).Steve will get to the houses the LCA mission and By Laws. We will elect officers and probably have another discussion on the future of the LCA.

3. CSA- Community Supported Agriculture. John from Ailanthus presented to the board his understanding of CSA’s and thought that other houses might be interested in joining one. There was a brief discussion and Steve from Vortex said that at the progressive dinner there will be some specific information about two different CSA’s posted on their refrigerator.

4. ICE- Institute for community economic is a group that we have worked with in the past and have been a member of. The membership fee has gone up and we wondered if it was something the LCA was still interested in. Elana was going to look into this , John will be taking over. Steve will try to get him the contact information he needs.

V.  Castle Grey Skull Maintenance Grant

Castle Grey Skull asked the LCA for a Maintenance Grant to cover the purchase of a new stove. The Board agreed to give it.

VI.  Tower of Power Rent Reduction

Tower of Power asked the LCA to give them a rent reduction due to the unexpected loss of two housemates and the unexpected maintenance projects that occurred over the past few months. The board was not able to come to consensus about a rent reduction. If the condition persists over time then the board would be willing to reconsider. However the Board was able to come to consensus about giving Tof P a $2000 maintenance grant to cover the unexpected maintenance projects, as well as a grant to cover the floor and porch work.

VII.  Next Board Meeting:

A tentative date of March 15th 8:00pm at Castle Grey Skull (5023 Cedar Ave.) will b confirmed at Membership meeting.

VII.  Next Membership Meeting:

February 15th 7:30pm at Butt Hook (4819 Springfield Ave).

