LCA Board Meeting Notes   December 12th 2000 
Held at: Vortex 
Attending: Steve (Vortex), Elana and John (Ailanthus), Sara Zia (Butt Hook), Carrie and Julia (Jubilee)

I.  Vortex House inspection found no problems.

II.  Check-ins

Butt Hook:  Third and Second floor middle rooms have had their windows replaced. Heat was broken but now is fixed. Kitchen floor needs to be repaired. Sara Zia is moving out.

Ailanthus:  Main issue is looking for house mates. Maybe have found two waiting for their decision. Batteries in smoke detectors, Fire extinguisher have been inspected, and windows have been weatherized. Second floor middle room ceiling leak partially fixed. Waiting for final repair. A storm window blew off the house in today heavy winds and broke.

Vortex:  Things are pretty much the same as usual. Still trying to figure out space issues. Thinking about putting a partial wall up in second floor rear room, to convert it into two spaces. Isis Pam’s dog died.

Jubilee:  .Had a house cleaning. Two people moved out, leaving eight. Smoke detectors now working. 

III.  Bookkeepers report

Vortex is paid up

Ailanthus owes November (said check was dropped off. Steve will double check)

B-hook owes November and December

Jubilee owes December and Novembers $120 loan payment

Project Home and Castle Grey Skull owe December

4722 owes October thru December

Julie Davids (Fancy house) are paid up on their loan

Mariposa Food Coop has paid the interest on their loan

Vortex and Ailanthus have submitted final quarterly reports. I am waiting for everyone else’s.

IV.  ICE Membership

We have in the past paid a membership fee to ICE (the institute for community economics). The membership fee and benefits have changed. We need a board member to figure out what the new benefits are before we can decide if we wish to continue paying.

Elana from Ailanthus volunteered to check this out for us.

V.  Progressive Dinner

We decided that the progressive Dinner will be happening on January 21st. See attached flyer for details

VI.  Julie Davids Loan

The loan agreement with Julie Davids has been signed and returned to us. We need to sign it, copy it and send them a copy. Steve from Vortex had a meeting with Amy Kwasnicki of Fancy House (the name of the new house?) exploring a possible role for them in the future of the LCA.  

VII.  Next Board Meeting:

January 18th 8:00pm at Ailanthus (4811 Springfield Ave).

VII.  Next Membership Meeting:

February 15th 7:30pm at Butt Hook (4819 Springfield Ave).

