May 16, 2001

LCA May Board Meeting

Attended by:  Floyd (TofP/Butthook)

                Heather (TofP/Butthook)

                Scott (4722 Association)

                Dwayne (Ailanthus)

                Kerry (Jubilee)

                Steve (Vortex)

                Ally (Castle Greyskull)

                Amy (Fancyhouse) - taking notes for this meeting

Agenda:

Check-ins

Bookkeeper report

Board Meeting/General Membership Meeting

Liaison committee report

Check-ins:

Tower of Power/Butthook Walk-Thru & Check-in.

Broken stair in basement.  Outlet in kitchen needs replacing.  3rd story smoke detector needs battery.  New Housemate, Heather.  Had a visitor for awhile.  Work in the kitchen proceeding including new floor and cabinets which are completed.  Old back stairs to yard are ripped out to be replaced.  Zoe and Martin are house-shopping, moving within one year. 

Vortex Check-in.

New furnace.  Commissioned new kitchen table.  Need to re-coat front porch with wood preserver.  Steve's job now has him commuting to New Haven -- request to please be sensitive to this and be better about getting LCA paperwork to him.

Castle Greyskull Check-In.

New housemate.  Done lots of work, including new interior paint jobs.  Waiting on contractor to move forward on some work, various small plumbing problems, esp. 3rd and 2nd story bathrooms.  Very long house meeting.   Jarod leaving for the summer. 

Ailanthus check-In.

Work day, included fixing roof.  Hung hammocks in backyard.  Dwayne moving back to New Jersey which means LCA needs to identify new secretary.  House itself is getting along well.

4722 Check-in.

No ones moving in or out.  Upcoming dealing with "the wall" problem -- exterior wall leak.  Difficult to figure out where it's from, but causing damage to stairwell and 2nd story apartment.  Could be very hefty bill.  Finances getting better but not caught up yet -- need to talk to Alexis, 4722 bookkeeper.

Jubilee check-In.

Fixed fire hazards.  Undertaking work on wiring, Contractor fixed railing on front porch.  Working in yard.  2 people moving in for summer, college kids working with KWRU for the summer.

Fancyhouse (4951 Catharine -- house; 4953 Catharine -- 3 apartments).

Survived fire inspection.  Joshua in 3rd story apartment moved out.  Tyrone who had been subletting 1st story apartment moved into 3rd story.  Abdul-Hakim returned from India (who lives in 1st story apartment).  2nd story banister re-installed in 4951.  Back stairs ripped out and re-installed.  Various plaster patching and paint jobs.  2nd story apartment kitchen installation at an aesthetic standstill.  Basement cleaned out.  

Bookkeeper report:

Outstanding Quarterly reports and monthly cost-share:

Ailanthus owes 1st and 2nd reports

TofP owes April and May cost share, 4th quarter of last fiscal year, 1st and 2nd

Castle Greyskull owes May cost share, 4th quarter last year, 1st, and 2nd

Jubilee $360 loan, 1st and 2nd quarters

Vortex caught up

4722 4th quarter of last year, 1st and 2nd quarters

Project Home owes May cost-share

Fancyhouse caught up

For this quarter.

$4,500 maintenance

$16,000 in bank, which is slightly better than last meeting 

(Optimal for $10,000 - $11,000 to be viewed as emergency buffer, which means only $5,000 to be considered presently available

Loans:  $4,200  Fancyhouse

$6,000 Mariposa (Possibility of requesting Mariposa begin repaying its loan.)

$360 Jubilee

$690 costshare from TofP used as bail during RNC protests

Board Meeting, GMM and Liaison committee report back:

The June LCA Board meeting will be opened as a General Membership Meeting.  Liaison committee (Amy D. from Ailanthus and Amy K. from Fancyhouse) propose that the meeting be open to the community at large for people who would like to learn more about the LCA and in general about cooperative housing.  Liaison committee will coordinate a slide-show about the LCA and a brief presentation of the terminology traditionally used when discussing cooperative property ownership.  Desire to inspire open discussion about directions for the LCA as well as other cooperatively-owned property projects in the neighborhood.  Fancyhouse would like to host this event (4951 Catharine).  All present agree to meeting and it will be Wednesday, June 13 with snacks at 6:30 and meeting beginning at 7:00pm. 

Agenda for June 13 Meeting:

Check-ins.

Bookkeeping report.

Selection of new secretary

Liaison committee presentation.

