LCA Membership Meeting Notes   February 15th 2001 
Held at: Tower of Power 
Attending: Elana, John, Dwayne, Amy, Jennine (Ailanthus), Guede, Martin, Patrick, Zoe, Floyd (Tower of Power), Steve (Vortex), Amy (Fancy House), Cary arrived during the Officer Discussion (Jubilee)

I. Introductions: Everyone at the meeting introduced them selves and said why they liked living in their house.

II.  Check-ins
Tower of Power:  They are getting a much needed kitchen floor. Roof leaks and needs to be fixed. Have a new housemate, Floyd. Looking for one more. Digger will do back porch when weather permits.

Ailanthus and Vortex: Nothing new to report. Things are pretty much the same as usual.

III.  Financial report

The attached page was handed out. Pointed out that we lost about $5000 last year. This was mostly due to the loan we made to Fancy House. We received about $5000 less than budgeted in the properties’ Cost Share payments, but didn’t spend as much as was budgeted for Maintenance and Bookkeeping.

The fiscal year so far has Steve a little worried. We have already over spent our budget by about $3000 (not including the $1500 check Steve gave to Tower of Power for their floor). The houses are looking pretty good on paying cost share, but we are still missing the yearly financial (Quarterly) reports from four house.

There was some discussion as to what could be done to encourage the completion of the Quarterly reports. Tower of Power thought that they had the board’s approval to combine their 99-00 report, with this years (00-01). The minutes from that meeting were not available to confirm the waiver, but Steve was concerned that the longer the report was post poned the more difficult it would be to complete. Tower of Power was asked if they could put together the 99-00 report. They agreed to give it their best shot.

John (Ailanthus) volunteered to check-in with the other three properties and remind them about the reports, and find out if they need any assistance getting them together. He agreed to keep on top of it until the reports were in.

IV.  Election of Officers

This topic took up the most time at the meeting and involved several discussions. The discussions started with the question of: Why should the officers be just figure heads, why shouldn’t they have real tasks and real responsibilities. The arguments for having just figure heads, were a distrust of hierarchical structure and names, this is the way it has been in the past, and maybe no one would be willing to take them on. The arguments against having just figure heads, were that the tasks needed to be done, they should be done by different people, why not call those people by the name that most people will recognize, and the by laws say that they should have tasks.

In the discussions that followed the following tasks were identified:

Convener – someone who makes sure that board and membership meetings happen by setting them up and reminding those that are supposed to attend to attend

Note Taker – someone who makes sure that notes are taken during the meetings and make sure that they are distributed

Bookkeeper – someone who pays attention to the nitty gritty of the LCA’s finances, keeps the records, and does taxes – This should be a paid position

Treasurer – someone who oversees the finances of the LCA, oversees the bookkeeper and reports results to the board 

Check signers – two people who can sign checks, should not be the bookkeeper

Mail pick up – some who picks up and distributes the LCA mail

LCA contact person to outside world

Also during the discussion the idea of understudies was raised to try to maintain continuity and spread knowledge of how things are run to many people. Another idea for spreading knowledge through the membership was to have trainings on certain aspects of running the LCA (e.g. Bookkeeping)

Patrick volunteered to work with others in developing curricula to help facilitate these trainings.

Guede volunteered to be a check signer.

After much discussion there was a slight pause, discussion on process, and the meeting shifted into a decision make mode.

After Floyd volunteered it was proposed, and there was consensus, that he be the President of the LCA as well as take on the task of Convener. It was clarified that the convener would not necessarily be the facilitator of the meetings.

After Dwane volunteered it was proposed, and there was consensus, that he be the Secretary of the LCA as well as take on the task of the Notetaker.

It was proposed, and there was consensus, that Steve continue to be the Treasurer and Bookkeeper, with Elana as the Understudy. Elana also agreed to be another check signer.

There also was consensus that eventually the Treasurer and Bookkeeper should become separate people.

In a separate discussion there was consensus that the LCA would accept Amy’s (Fancy House) petition to become a member of the LCA

It was proposed, and there was consensus, that Amy (Ailanthus) would take on the task of LCA contact person and mail pickup. Her understudy would be Amy (Fancy House). 

V.  Future of the LCA

There was little energy for this agenda item, but Tower of Power had some ideas for the meeting to consider.

1 Expand board meeting check-ins to include what people in their house are doing in terms of activism (up coming events, etc)

2 Notes from each meeting include short bios of the people living in the house at which the meeting was held.

3 LCA facilitate some landtrust how-to workshops

4 More involvement in community issues, town meetings, etc.

5 Adopting new houses – selling houses

6 Start a dwelling part LCA house part Activist Hotel

7 With in a coalition of other groups, start a community clinic (cocounciling, message, etc.)

There was not much discussion of these issues, how ever it was agreed to implement the first two starting at the next board meeting. 
