September 18th LCA Board Meeting Notes 

@ Ailanthus

Reps were present from Castle Greyskull, Vortex, and Ailanthus

Check-ins:

Castle Greyskull

Allie is leaving the house, and hence her role as LCA board rep, and, eventually, secretary. Pest control has been investigated and a cat now patrols the house for mice because Allie’s dog has left. The broken washing machine fixed itself. New roommate Allison is moving in; Stella and Meridian are moving to Tower of Power.

Vortex:

Things are normal. Barbara is moving her study into her room. A loft is being considered for Tim’s room. There was a rat sighting on the back porch; they are probably living in the compost pile. The compost pile was subsequently rodent-proofed. A few mice are inside.

Ailanthus:

The kitchen is going to be retiled. They met with Cassie and the project is bigger then they had thought. Erik will pick the materials and Cassie will monitor. There is a leak in the middle second floor bedroom that has returned (Duane had tried to patch it). They plan on calling for an estimate. Sebastian moved in. The house is now full.

Tower of Power: (via written report)

New housemate Melanie replaced Bob, who was asked to leave. Four new housemates will move in between October 1st and December 1st: Stella and Meridian (October), Samm (November), and Kevin (December) (he lived at TofP 2-3 years ago). Guede is going away for two months and will be subletting to Jessamyn, who is doing an internship for Books Thru Bars. There is no evidence of termites, but they will check again in the spring. Bob still owes the house $500. He signed an agreement saying he would pay $100 a month until it’s paid. 

Ailanthus House Inspection:

2 smoke detectors were not present in the basement and on the third floor. The fire extinguisher needs to be located for the second floor.

Financial Report:

Ailanthus-paid through September

Castle Greyskull-owe July, August, September (lost checks)

Tower of Power-owe July, August, September, plus $2,160 maintenance

Vortex-paid through September

Fancy House-pad through September (Amy is no longer there and the split deed situation is uncertain (?) )

4722- owe August, September cost share and last year’s quarterly report

Jubilee-owe August, September, and $600 maintenance

Project Home-owe September

**BOOKKEEPER NEEDS MAIL from Amy twice a month; at least before the 15th.**

Steve raised the question of accountability for lost money. 

There was a general problem with attendance: only 3 people attended August and September meetings.

Next meeting scheduled for Wednesday 10/17 @ Castle Greyskull

Member meeting tentatively scheduled for 11/14 Wednesday @ Jubilee

