January 8, 2002

LCA Board Meeting @ Vortex

* M I N U T E S *
Reps were present from the House Formerly Known As Tower of Power (henceforth “Formerly”), Vortex, Castle Greyskull, Ailanthus.

I. House Tour—Vortex 

Everything’s OK. We even went on the roof!

II. Check-Ins

Castle Greyskull

April reported. Things are good; lots of cleaning going on. Even Tony’s room is clean! Half of roommates are away right now, including the band-members so things are quiet. Derek has done the quarterly report and the money they owe will be paid next week. They’ve started doing all communal food, which is great.

Vortex

Steve reported. Reorganizing, reorganizing, reorganizing! Barbara’s study is all moved upstairs into her room. The middle room downstairs is now a playroom. They still need more space: see proposal later in notes. Steve is unemployed again (hooray!).

Ailanthus

Amy reported. Still searching for another male housemate, but not in a huge hurry. Dan Dan is staying in Eric’s old room in the meanwhile, and has doing lots of good cooking. They recently updated the bank account to have the current signers on it. Still working on the kitchen floor. 

Formerly

Floyd reported. Erin has moved in and is finishing the attic. There’s a dilemma with the drywall – it doesn’t quite fit up the stairs. Should they cut it into pieces? Or use aluminum? Guede is back; Sagan is staying permanently in the guest room (no more guest room) but is now in Italy for three weeks. Melanie and Stella are working on getting finances in order. They decided to take on the extra roommate but no lower rent in order to put Erin’s rent toward the debt. Martin is paying off his debt gradually. They are soliciti8ng proposals for a new name. The fave so far: “Off the Hook.”

Missing Houses:

Concern that both 4722 and Jubilee ahv emissed the last two meeting. Discussion about how we don’t like the landlord-tenant relationship that seems to evolve when houses are not in touch. Steve expressed particular concern over 4722’s repair situation, which we don’t have an update on. We don’t want to be a “slumlord.”

· 4722. Floyd will talk to Scott; Amy will talk to Alexis. 

· Jubilee. Amy has left messages. Floyd will try also.

Crossing

Reviewed history for new members that Crossing is rented by Project Home and serves as a permanent supportive living situation for six formerly homeless women. Still need to confirm cost share raise with Project Home. Steve reported that the lease officially ran out in 1999. Discussion about involving them in the meetings and community. Three to four years ago John Levendowski, the Project Home maintenance person came to meetings. He asked not to be required to; felt they were a waste of his time. We’ve tried to include Crossing residents in events in the past; this didn’t work very well. During the split deed research we learned a little more about Project Home’s form of split deed, which is designed to protect both PH and the house community in the event that the other entity went belly up; it would be good to know more about this. Agreed that Amy would check in with Jennine and see if a meeting would be helpful, since we have to contact them to discuss the lease anyway.

III. Financial Report—Steve 

· Alianthus, Greyskull, and Formerly still need to renew their leases. (others?)

· Greyskull owes Nov (690) and Dec (690) plus $299 from last year’s maintenance. They have paid Jan (790).

· Formerly owes Jan (790), the balance of a $232 bounced check, and 2160 from 2 years ago maintenance account. They also need to get their records in order for maintenance expenditures last year. This involves contacting Zowie, which has been difficult lately. Stella is working on it. Steve suspects that the house overspent their maintenance budget for that year and will actually owe les than the $2160 but we need to see the numbers. They got a lot of grants that year, too.

· Jubliee owes Dec. and Jan.

· 4722 owes Dec. and Jan. and final report from last year.

· Project Home owes January.

· Mariposa has started paying of $500 per quarter of their debt.

· Fancyouse, Ailanthus, and Vortex are all paid up.

IV. Vortex Expansion Discussion
The long and the short of it… they need more space.

Visions: bathroom on fist floor, better bike storage, more space for recycling and misc. storage.

Proposal: expand the shed on the back of the house. Build basement access from the shed, not from the first floor. Make the stairwell area now into a bathroom.

Cost: big. Well over $4000 or $5000 (this may be low)

Timeline: a year and a half. It would be great to start over summer but that’s optimistic.

Dilemma: the LCA can’t afford this. And, as young families, they aren’t willing to just donate the costs out of the goodness of their hearts.

Option 1: Vortex House loans money to the LCA to make the repairs.

Option 2: We set up some sort of situation where Vortex House gets equity from their investment of money into this repair.

Amy doesn’t feel we have the money to do Option 1, and that if we do Option 2 we should make sure that it is done in a way so as to move the entire organization forward toward its goals, not just to help this specific situation.

TL on Option 2: Initially we thought that there was only one way to do this, and that was by doing a formal split deed. Then we met the North Camden Land Trust and learned that you can set up a limited land trust. They do it so that 5% of their rent goes into an escrow account. If you stay over three years, that money becomes yours. It’s a sort of forced savings plan.

Action Steps: Steve and Amy will submit the application to the Temple NonProftit Law Center. After we find out how this is going to work, Steve will set up a non-board LCA meeting to discuss the matter in detail.

UPDATE: This process is in full swing; we have a meeting scheduled with the Temple folks on Monday, February 18th at 7:30 pm at Ailanthus. Anyone is welcome to attend, but if you plan to, please call Floyd or Amy first so we can bring you up to speed.

V. Board Process Proposal

Amy proposed that the board adopt a policy of reviewing the minutes from the previous meeting at each board meeting as the first agenda item. Our official record would consist of these approved, and perhaps amended minutes. This would mean that the minutes distributed to the membership would be in draft form. The proposal was approved unanimously.

VI. Progressive Dinner

Tentative Date Sunday 24th; approved following schedule:

Cocktails and hors d’oevres: Castle Greyskull

Dinner: Formerly

Coffee & Desert: A Space (Floyd will check with the A Space Collective on this.)

VII. Membership Brochure. 

We actually discussed this at the beginning. Oh well.

Amy and Floyd drafted a membership brochure. We discussed it for awhile. Agreed to distribute a draft with the minutes this month. Reps should encourage all housemates to review and comment before next meeting. 

* * * * * * * * * * * *

Next board meeting: Tuesday February, 2002 at 7:30 pm at Leno’s—4722 Baltimore, 2nd floor.

Minutes submitted by Amy Dalton, secretary

