LCA Board Meeting Notes   October 23rd 2001 at Castle Grey Skull

Attending: Steve (Vortex), Amy (Ailanthus), Floyd (Tower of Power), Allison, April, Chris (Castle Grey Skull), Tammy (Jubilee)

I.  Castle Grey Skull inspection found the following problems: smoke detectors not operating in basement, 2nd and 3rd Floor, big step (small landing) is broken and needs repair on main staircase, move wood from the vicinity of hot water heater.

II.  Check-ins

Vortex:  Things are pretty much the same as usual. We are planning to install a DSL internet connection with a house hold network. The railing on the front porch fell off and needs to be fixed. Steve is currently unemployed. 

Tower of Power (formerly known as):  Lots of new people. Patrick and Zoe left. Martin to leave soon. Guede will be away for 3 months. Maridian and Stella have move in. Looking for one more housemate. Fixed some windows, attempting to make some usable space in the basement. House is becoming more collective. Every Sunday they have a  Pot Luck and LCA folks are invited.

Ailanthus:  Things are going pretty well. They are partway into replacing the kitchen floor (Cassy is coaching). Sebastian a new housemate is fitting into the house well. Eric another new housemate is not around much and they are not sure if that is good or bad. Doing a lot of cleaning up. Found some oversized cooking supplies in the attic. Leak in the 3rd floor wall and 2nd floor ceiling has come back.

4722:  For the past three months they have had three tenants in the apartments and that will probably continue for the next three months. No new news on the Wall.

Castle Grey Skull:  Big house mate changes have been going on. Allie has moved out and Jeremy is soon to go. Been doing a lot of cleaning and getting rid of old stuff. Trying to expand usable space in basement to create a screen and block printing space. In general the house has good vibes. Working with Allie to get the finances in order. 

Jubilee:  The house feels less like a community and more like a boarding house. The electrical work that needed to be done was finished and cost much less than expected. They can return the LCA grant of $2000 that was given for that project. They need to get several windows repaired. They got a estimated from Home Depot for $5000 and wanted $3500 ($1500 plus the $2000 they already have) grant to cover the costs. The board approved the additional grant of $1500 on the condition that they first get another estimate.

III.  Bookkeepers report

See attached final financial report and proposed 2001-2 budget. 

This year we lost $9000. Steve will propose at the Membership meeting a cost share increase of $100 per house per month. He needs to look up the project home lease and see if it will be possible to raise their cost share.

IV.  Membership Meeting (November 14th 7pm @ Jubilee (1014 S 47th Street)

There was much discussion about the Annual Membership meeting. We decided to have a ‘snack luck’ (ie potluck of snacks) The agenda is as follows:

· Financial Report including a proposed cost share increase of $100 per month

· Election of Officers

· Expanded Check-ins that will include brief bios of each house mate

· Membership to other organizations (ICE + Intentional Communities)

· Follow up from last Annual Membership Meeting

V.  Miscellaneous 

911 Squat – Several people have been squatting at 911 S 49th street. They have been fighting the Philadelphia Housing Authority who claim ownership and are trying to evict them. They have asked the LCA for a letter of support and possible loans to help fix up the building if they get awarded title. The board decided to write the letter. Amy and Floyd will write it and send it to Steve who was concerned that it not overstate the LCA’s involvement.   

IMC + DeRailer Collective are looking for a space for themselves and to create a community space. They bought a building on 4234 Lancaster Ave for $15000. They will probably need that much more to renovate it. Amy was curious if there was a place for the LCA in any of this 

