December 12, 2001 LCA Board Meeting Notes @ Ailanthus

Reps were present from the House Formerly Known As Tower of Power (henceforth “Formerly”), Vortex, Castle Greyskull, Ailanthus.

I. House Tour—Ailanthus 

Everything’s OK except the fire extinguisher in the basement needs to be checked and the fire alarms in the basement and the third floor have been taken down.

II. Check-Ins

Castle Greyskull

April reported. Things are good; lots of new energy—Greg & Matt new roommates; bathrooms have been fixed and lots of painting is being done; Tony is on tour thru January.

Vortex

Steve reported. The house has made a final decision not to move and to stay in Vortex despite the cramped quarters with 3 kids. They are exploring the possibility of putting an addition on the house, continuing the process of moving Barbara’s study up to the second floor, and building a loft in Tim’s room. There is a mysterious leak in the second floor alcove.

Ailanthus

Amy reported. Absent roommate Eric has decided to move out and in with his girlfriend. They are searching for another male housemate. New housemate Sebastian is a great fit. Lots of good house-improving energy—huge clean up day in November, weather proofed windows with thick clear plastic, still working on retiling the kitchen floor. 

Formerly

Floyd reported. Great energy in house—lots of cooperation, community, and sense of potential. Stella & Meridian have fixed up their room so that the upper loft section is walled off for Meridian. Its quite an accomplishment. Living room floor has been sanded and redone; made a computer room, a library, and cleaned out the basement. New roommate Erin will be moving in at the beginning of January and will be working on fixing up the attic. Subletter Jessamyn (doing an internship with Books thru Bars) is leaving soon and Guede is returning from Europe. New subletter Sagan. [Whew—since there’s been so many changes the minutetaker has made a comprehensive list: Stella & Meridian, Michelle, Floyd, Heather, Melanie, Guede, Sagan (sublet?) & Erin (soon!)]

Fancyhouse

Floyd talked to a housemate (Marissa) who said that she wasn’t sure what their status was with the LCA now and maybe they should come to a meeting to find out. Expressed that it would be good to invite them to the next meeting.

III. Financial Report—Steve 

· Everyone owes December including Fancyhouse

· Greyskull owes November

· 2000-2001 year end reports owed by: Formerly, Greyskull, 4722.

IV. Space Update & Discussion

Amy reported in lieu of James Rockwell. 4134 Lancaster is being purchased on Friday (Dec. 14) and the final decision about who the owning party will be is being made tomorrow (Dec. 13). The group has being doing research on insurance but cannot reasonably guarantee that they can have the building fully insured from the date of purchase. They are still interested in collaborating if the LCA is willing to be flexible on this, with the understanding that the building needs to continue to research the legal options for split deed leases and insurance and that the effort will move toward being insured. 

Discussion: Amy also noted that the group has done a lot of research that could be valuable for the LCA’s split deed questions and that if the collaboration is to be successful LCA participation in this process would be good. Question raised about weather we have the energy to sustain such a commitment. It takes a lot of communication work. Additional concerns raised about making such a big decision without full representation, and following a low-attendance general meeting. We would like to be able to help and participate, but it doesn’t seem like the energy is there. It would be nice if the LCA was still relevant for grassroots efforts like this but our structure—which could be our asset—actually makes us not as responsive. 

Decision: we are not able to be the owners at the time of purchase but would like to stay involved and continue to explore potential collaboration in the future. Floyd will attend tomorrow’s meeting and report this.
V. Membership Meeting Follow-Up

A. Steve brought updated leases, which current housemates should sign. Amy will distribute these with the minutes.
B. Attendance woes: Amy will check in with Jubilee before next meeting and Floyd will check in with 4722.
C. Member Packet: Amy, Floyd, and Stella will draft this by next meeting. Discusssed adding explicit differentiation between “resident members” and “community members” – the differentiation being in responsibility, not necessarily in rights.

D. Community Building
· Still open invitation to “Formerly” (4819 Springfield) every Sunday evening around 8pm. Bring some food to contribute.

· Vortex is having a party on January 8. Come anytime; Steve’s famous burritos will be served at 7 sharp!

· Progressive Dinner—will plan it for February; everyone ask your house to come up with potential dates.
· Brunches—invite each other over for brunches! Tabled the question of a community fund for this.

Next board meeting: Tuesday January 8, 2002 at 7:30 pm at Vortex

* All are welcome to come at 7 and eat one of Steve’s famous burritos! RSVP if you are going to eat – 724-8131

Minutes submitted by Amy Dalton, secretarys

