LCA Board Meeting
February 2002
Check-Ins
Percolator - Heather moved to Hot Flash, interviewing new folks.  Cleaned basement, built bike rack, hidden beep in house (update-the fire alarm has been found, batteries replaced and hung in a better location) Lots of houseguests recently.  Plumbing problems.

Greyskull - April is moving out, getting a place with a friend.  4 or 5 bands practicing at the house.  Taína is refuging at the house, Waterline leak outside the house, will have to spend $2000 over 5 years.  Roaches.

4722 - Possibility of Mattie moving out in April.  Talk of insulating between 2nd and 3rd floor.  Alexis doesn’t think the WALL is an imminent problem

Ailanthus - Still looking for a housemate (male).  Making curtains.  Dan lived there for 1 ½ months.  Third floor leak from attic.  

Vortex - Everybody has been sick for a while (flu/fever).  Rearranging house rooms.  Will be meeting with a contractor in March about extension.  Leak on 2nd floor.  

Vortex Extension
Meeting Monday February 18th with Temple Law at Ailanthus.  Steve and T.L. wrote an LCA vision and split deed info for Mark Portluck (the Temple contact).

Questions/Concerns

what are the conflicts?  What are the pros/cns?  How can a “split deed” benefit folks who live in the house?  How can we attract people who are interested in a stable board and a long-standing relationship with the LCA?

Financial Report
Ailanthus
-owes 1st quarterly report

-all paid up

Percolator
-owes February cost share

-$232 from bounced check

-gave last years final report, but it still needs some work

Greyskull
-owes November, December, February cost share

-owes $299 in unspent maintenance

-owes 1st quarterly report

Jubilee

-owes December, January, February cost share

-owes 1st quarterly report

Vortex

-all paid up and reports in

4722

-owe January, February cost share

-owe last years final quarterly report

-owes 1st quarterly report

Project Home
-owe January, February cost share

Mariposa
-all paid up on loans

Fancy House
-all paid up on loans

Membership Packet - tabled

Progressive Dinner:
6pm Hor’s d’oeuvres and beverages at Greyskull

7pm Dinner at the Percolator

8pm Dessert and Coffee at A-Space

