LCA Board Meeting (4/9/02) @ Jubilee

Attending: Scott (4722), Floyd (Percolator), Amy (Ailanthus), Steve (Vortex), Tony (Castle Grey Skull), Heather & Laura (Jubilee)
House Inspection: The following safety issues were found: Lights not working on front porch, back yard, and in 2nd floor hall. Smoke detector was missing on 3rd floor. Fire extinguishers need to be inspected.

Check-ins:

Vortex: In March many housemates went on trips. Steve, Pam and Tim went to Grenada to visit Moth at his solar chocolate factory. They brought back some of his chocolate and it is for sale at the coop. Julie, TL, Sam, and Ray went to the everglades. Steve has been building a big loft in Tim’s room. This is a major construction project for him. Have decided to go ahead with the back addition (see separate agenda item below)

Jubilee: Kicked out a housemate who owed $900 to the house. Just finished spring break which was very busy with lots of folk staying in the house. Currently there are only 5 people in the house, but next month there will be 15 or 20. Windows will be done by June. 

Castle Grey Skull: Talking to plumbers about fixing problem with water service line. April moved out and Tanya is moving in. Another member of AntiProduct will move into the basement if they can create a suitable space. Tony’s room is still clean. His 7” are all arranged by country. They might get a dog in the house.

Percolator: No personnel changes. Leak is finally fixed and basement is not flooding anymore. They have done lots of cleaning and yardwork. Had a work day on Sunday and a chicken coop was built. They will get two hens. Talked to Bob: he says that he will get the house the money he owed next week.

4722: Mattie is moving out soon. Leno is taking over Mattie’s old job and not looking for a new housemate. Aspace has been painted. Thinking about how to make the basement more usable.

Ailanthus: Jim Hardy moved in and is settling in well. Currently there are 6 people living at the house. Elana is moving out. They have one interview scheduled, but are still looking for housemate leads (male or female). Meg will do books. Hoping to be a part of the Covered Bridge CSA. Still working on the kitchen floor retiling project.

Financial Report

The big picture has not changed since the last board meeting. This is what is currently owed to the LCA:

Ailanthus: Q2’s Quarterly Report

C.G.Skull: February and March Cost Share, Q1&Q2’s Quarterly Report, $299 from last year’s maintenance.

Jubilee: Q1&Q2’s Quarterly Report

Vortex: Q2’s Quarterly Report

4722: December thru March Cost Share, ‘00-’01 Final Quarterly Report, Q1&Q2’s Quarterly Report

Percolator: March Cost Share, $232 from bounced check

Project Home: January Cost Share

Mariposa and Fancy House are all paid up on their loans.

Vortex Addition:

Vortex is very interested in putting an addition on to the back of their house to add needed space. The estimated cost of this addition is about $35,000. We are willing to pay for this addition, if the LCA would take this payment in to consideration if and when an equity agreement was reached. (Note this refers to split deed or any other type of scheme where LCA members could own equity in their house).

Board Consensus: The cost to Vortex for putting on this addition would be considered if and when a equity agreement was reached.

Temple Process:

Temple’s Center for Non-Profit Law gave us a two page memo and recommended a book for us to look at (Balancing Acts: the Experience of Mutual Housing Associations and Community Land Trusts in Urban Neighborhoods by John Krinsky and Sarah Hovde). Amy recommended that we purchase two copies and start a reading group. Steve volunteered to get more info on the book and Scott volunteered to see if he could get the book through the Wooden Shoe at a discounted price. Amy also said that she would re-email the temple memo to everyone.

Membership packet: Stella was going to do a tough edit on the document to try to get it down to a reasonable size. Floyd will check with her to see how it is going. Amy will email the draft to everybody.

Project Home: John Luandowski the property manager at The Crossing asked the LCA for a maintenance grant for getting a new furnace, and installing central air conditioning. He will be sending us more information about the specific costs. This particular home is used by elderly women who were formerly homeless. 

Board Consensus: Central Air Conditioning in a “normal” LCA would not be considered an appropriate way to spend the LCA’s maintenance money. Because of the specifics involved with this particular house (elderly people) we will consider it when we get all the information.

Next Board Meeting: 7:30pm, May 14th at Percolator (4817 Springfield Ave)
