LCA Board Meeting (8/20/02) @ Ailanthus

Attending: Steve (Vortex), Scott (4722), Floyd, Melanie, Reese & Erin (Percolator), Amy & Fran (Ailanthus), Rachel (Jubilee), Derek (Greyskull), Will (guest)

Minutes: recorded by Erin, typed by Amy

QUESTIONS: Jubilee financial report? Did we approve mintues?

House Inspection:  Fire extinguishers will be due for service in October 02; one in the attic is out of date but also no one lives up there; two steps on the back deck stairs are wobbly; some of Fran’s boxes are too close to the furniture and the basement in general is congested.

Note from last minutes: Our insurance has gone up by $4000 this year. The company that is insuring us has gone around and looked at the exteriors of all the houses. I suspect that they will be wanting to visit some of the interiors of the house so lets fix all those problems that have been flagged in the house inspections.

Check-ins:
Ailanthus: New roommate Fran has moved in with success; other than that, has been a low-key time. Love the new kitchen floor. Still working on the mosaic part. Don’t need a grant for the floor.

Percolator: Just redid the bathroom and about to redo the kitchen. Getting ready for the new baby.

Greyskull: Folks have been away for a long time and they just realized that accounting and meeting attendance have fallen by the wayside. At the last house meeting they developed a new plan for financial accountability: they have check tonight for one month, should have check to Steve by the next week for a second month, and from then on will pay double each month until they have caught up. Derek is now the LCA rep. Accounting has also been re-delegated (not sure to who). Have finished the new bedroom in the basement. New housemate is moving in: Robin from knotsquat.

4722: Scott is back from Israel-Palestine. Checkbook has been found!  Leno will take on finances (still to meet with Steve about this). Major wall work will have to be done involving either re-stuccoing the wall or sealing it with a sealer… Not sure when this will happen, but hopefully in autumn; this will require a grant.

Vortex: Pam and Steve’s new baby arrived! His name is Christopher. The house is planning a block party to celebrate its ten-year anniversary as a community—labor day!

Jubilee (Rachel was late and this was added to Erin’s notes at the end of the meeting): Summer students moved out in mid-August. Three semi-permanent residents are set to move in. Many will be on a national KWRU bus tour Nov. 10 through Dec. 10. Plans to recruit more permanent residents from January on. 

Last Month’s Minutes: Last month’s minutes were approved.

Financial Report:
· Ailanthus and Vortex are up to date w/ rent and quarterly reports

· Percolator is all up to date except for pesky bounced check from last Sept.

· 4722 is all paid up thru August except for $40 (miscalculation in last check). Still need to get quarterly reports in dating back to last fiscal year’s financial report (?)

· Greyskull owes March through August costshare; last check they turned in bounced

· Jubilee… 

· Fancyhouse and coop are all paid up on their loans

Bob Massey’s Debt: The board discussed the debt of $657.68 that Bob Massey still owes to the LCA. Last spring, the board had agreed that the debt which Bob owed to Percolator would henceforth be considered a debt to the LCA, since almost none of the housemates were the same people who had lived with Bob when the debt was accrued. Question: should we still pursue this? Percolator folks felt that we should and noted that Bob is aware he has the debt and that people have mentioned it to him and that he is still living in the community and has a job, so he should be held accountable to paying it. The board agreed that Amy would call Bob at the ICFFMAJ number and inquire about his payment plans.

Maintenance Issues: no requests for grants were brought
LCA Transformation Discussion:

Steve brought an updated and expanded proposal for restructuring the LCA into a federated mutual housing co-op that would allow for limited equity accumulation on the part of housemembers, promote better accountability of houses to the LCA, and perhaps lay the groundwork for involving other houses in the LCA and/or aquiring new houses to better fulfill the mission of the LCA. Amy brought a draft outreach note explaining the reasoning behind why this change is needed. Both documents are attached to these minutes, along with the recommendation provided by Temple Center for Nonprofit Law last spring.

Decision Timeline Review: Two discussions have been planned regarding this proposed change. All housemembers should make it a priority to attend at least one, and to make sure that multiple people from the house are at both. Based on these discussions, modifications and amendments may be made to the attached proposal. The plan is to bring it to the general membership meeting for 2002 that will take place in November. If the document is approved then, the implementation time would probably be at least one year.

November membership meeting: It was decided that the board meeting should be scheduled as far in advance as possible so as all members could arrange to attend. The meeting was tentatively scheduled for the first Sunday of November at 5pm, starting with a potluck. Amy will check with Nicole about scheduling the A-Space.

Website: Steve has created a simple website to log minutes and post copies of all the documents related to the transition. This is at www.vortexhouse.org/LCA.

Discussion recap (you should review documents before reading this section):

· Summary: there is a need for the organization to change internally regardless of what our growth goals are or aren’t. Perhaps internal reorganization can empower growth but this should be approached through research and care.

· Percolator raised concerns that we don’t want to become “a mortgage company.” How will we decide who does and does not get a loan?

· Steve clarified that initially it will just be the existing houses; other loans would be made on a project-by-project basis. Potentially maintenance grants and loans could be available to a larger constituency. Concern that we do not take on more than we can handle.

· Potential problem in that we’ll need to be able to create a structure where we retain the rights to evict people who are not keeping up payments or maintenance. North Camden Land Trust had a problem with this; we should learn from their experience.

· Will, law student and founding member of Trumbleplex in Detroit, concerns that the federation model will make us less recognizable to traditional lenders and also create accessibility problems—new participants would have to form their own co-ops in order to associate rather than just associating as individuals.

· Amy noted that one of Temples recommendations had been that we create a sister organization that would be a more accessible, traditional housing co-op. This could be a member of the LCA federation but could do more proactive work. Concern again noted that we not take on projects too soon.

Next Board Meeting: not scheduled but probably either the 17th, 18th, or 19th of September at Castle Greyskull. Board reps call Floyd (215-725-0263) to confirm.

Attachments (all documents also available at www.vortexhouse.org/LCA)

· Background / context for change (Amy, 2 pp)

· Draft recommendation for change (Steve, 6 pp)

· Temple recommendation (1 p)

· Flyer about discussions (1 p)

· Bylaws (4 pp)

