LCA Membership Meeting

Present:

Steve - Vortex

Michelle - The House Formerly Known As

Melanie - The House Formerly Known As

Floyd - The House Formerly Known As

Stella - The House Formerly Known As

Meridian - The House Formerly Known As

Tammi - Jubilee

Cary- Jubilee 

Amy ­ Ailanthus

Jay - IMC & Space Exploration Team

Bill - IMC & Space Exploration Team

Josh - IMC & Space Exploration Team

Financial:

LCA lost $9000 this year

- 2001/02 budget approved

Space Exploration Team / 4134 Lancaster:

The group won an auction for a building at 4134 Lancaster and is now raising

the money to purchase it by Dec. 14. Collective will manage the space but is

young and lacks legal status. Proposal that the SET give the LCA the $, the

LCA buys and owns the land & leases the building back to the SET in an

effective split deed, not binding eternally, but a prospect for forward

momentum since we share visions and values as organizations.

Bill did research on details of the split deed in PA and reported that he

believed in PA the best way to do a split deed was through a long term lease

that was written so as to give the lesee the right to sell the lease.

Concerns: 

- Who pays property taxes?  The split deed option could clearly define in

the lease the intended uses for the space and who is financially

responsible.

- Does SET lose flexibility with L&I if owned by an organization rather than

an individual? The LCA buildings come under code scrutiny. SET plans to get

everything up to code.

- Benefits to the LCA? Synergy, compatible with radical vision, LCA hasn't

much to lose 

Suggestion to hold a meeting with the SET in the next couple weeks to

brainstorm and make decisions. Meeting called to explore this further:

6:30pm Monday, November 19, The House Formerly Known As (4819 Springfield)

Officer Elections

Convener - Floyd

Treasurer, Bookkeeper - Steve

Secretary - Amy - minute-taking, Stella-distribution

Amy & Floyd will be the other two check signers.

Decision Follow-ups

-personalized introductions didn't work out

-liaisons, more tasks for officers

-4722 - more involved by having board meeting there

LCA packages for new members

Amy, Floyd, Stella putting together tri-fold (welcome input/help from

others)

Discussion of how to set up a better structure to ensure financial

accountability with each house.

Proposals:

- expectation that new LCA members attend 1 board rep meeting + the annual

membership meeting approved

- raising cost share $100 per house per month to cover losses and maintain

balance approved

- formalization of  the maintenance grant procedure approved

- to have quarterly reports up to date in order to get maintenance grants.

Concern: too much of a vicious cycle, maybe the question "quarterly reports

up to date?" should go on the grant request? Motion to minute the fact that

we're moving to expect the quarterly reports when a house requests a grant

approved

Discussion: how can we create more of a sense of community?

- The House Formerly Known As has weekly Sunday 8pm potlucks

- LCA annual Dinner Tour

- tabled further discussion of accountability

