LCA Board Meeting Minutes   

January 8, 2003 – at Vortex 


Attending: Steve (Vortex), Amy (Ailanthus), Rachael (Jubilee). 

I.  The Vortex house inspection found the following problems: Smoke Detector on 3rd floor needs battery. 

II  Minutes to December Board Meeting were approved

III.  Check-ins

Ailanthus:  Sebastian returned from his time in Oregon; we’re glad to have him back. For a time there, lots of folks were traveling – Jennine in Central America, Amy in California, Jim at a SEAC conference – and the house was pretty quiet. Doing some routine maintenance – want to get a carbon monoxide detector; want to learn more about their chimneys (Steve had some info about this). Trying to draw up a list of long-term maintenance needs – such as the large front windows – very drafty and need may repairs.

Vortex:  We met in the new addition – wow! It’s done! It’s going to be an adult-quiet-space, for reading and perhaps homework. They are happy with it; still feeling a little apprehensive about the largeness of the project – no going back now. There is a strange leak in the side bay window; Brinkman is getting them an estimate, but cannot work on it until spring. Lots of traveling this month. Also lots of birthdays – the month of endless desserts. 

Jubilee:  Another housemate moved out unexpectedly – they were the primary maintenance person. One housemate is traveling; a KWRU student intern is moving in; and a KWRU volunteer is moving in for one month only. There is lots of shifting around going on! At the same time, they are trying to make the house more collective. They are adding shelves in the basement. There’s a massive leak that is starting in the floor of the third floor porch, and seeping through the second floor front ceiling. The roofers wont’ fix it until the spring. The back porch is in disrepair and some windows are broken. They are worried about the plumbing. Steve is going to send Rachel some old reports that Jubilee did on computer so that she can mimic them for the current ones. 

Percolator:  Floyd was sick; Adrien brought over their rent but couldn’t stay. She’s still pregnant, folks! (
IV.  Bookkeepers report

This month is tax month, so it’s a big work month for our fearless bookkeeper. ( 

Who owes what: note that the meeting this month is early, and the January costshare is not actually due yet, but it is still noted below.

Ailanthus: Owes Jan costshare and final quarterly report from 2001-02

Castle Grey Skull: Owes Oct-Jan costshare, $12 bounced check fee, $299 unspent maintenance, and final quarterly report from 2001-02

Jubilee: All paid up with cost share but still owes final quarterly report from 2001-02

Percolator: Owes January costshare; all quarterly reports IN!!! They’ve even done their first quarter report for this year – WOW!

Vortex: All OK

4722: Owes Oct-Jan costshare, $2837.90 unspent maintenance plus $245 (not sure what this is for).

Project Home: All OK

Fancy House: Owes January

Mariposa: Paid Quarter 1; owes Quarter 2

Bob Massey: $657.68

V. Maintenance Grants – no requests
VI. Transformation Process

Discussed how to move forward on the technical end of things – legal, financial research. Steve had thought that this was the purview of the board, but at the last meeting there was a sense that it was the purview of a committee. We revisited this question: basically, moving the whole transformation forward is the purview of the board. In the resolution, the membership approved the creation of one committee of the board to deal specifically with outreach and community relations with respect to the transition. We thought it might make sense to create another working committee to deal with legal and financial research with respect to the transformation, especially because there are some folks who have said they are willing to help in this capacity (Meg, Adrian, others?) 

Decided: Steve will bring a proposed plan of action for this “technical committee” to the next board meeting. This proposal could consist of creating another committee. In the meantime, we should also contact folks who might be willing to serve on the committee.

Random notes: Steve is trying to find computer data, but hallwatch has been down. Have a good contact – Dana (full name?) – best real estate lawyer in the city.

VII Next Board Meeting:

February 11, 7:30pm, at 4722 – Leno’s 2nd floor apartment 

