LCA Board Meeting Notes  

March 11, 2003 
Held at Ailanthus

Attending: Steve (Vortex), Jim & Amy (Ailanthus), Adrian (Percolator), Rachael (Jubilee), Derek (Greyskull), and Scott (4722)

Minutes: Derek & Amy

I. February Minutes were approved with one correction: 8 adults currently at Percolator

II. House Inspection:  fire extinguishers need to be serviced, third floor detector needs to be fixed.

III.  Check-ins

Ailanthus: Things are going well. We’re having potlucks every third Thursday and they are really fun. Cassy O’Connel has been doing minor work on the house, and she’s going to help us with the mosaic. Meg and Fran are going to share the bookkeeping. 

Vortex: Not much major work going on this past month. Doing some work on the playroom; going to put in “lockers” for each person’s stuff. Have been doing minor detail work. House will be a drop off point for the CSA again this year – info packs are attached.

Greyskull: Tony is back with germans and it is a noisy mess. Staircase between 2nd and 3rd floor is a problem – there is a space between stairs and wall. Discussion about this: it indicates the foundation is shifting (not the stairs) – may need to rebuild outside wall. Derek will look at it; Steve will talk to Lewis. Chore rethinking is going well. Building an outside free box. Living room painting is planned.

Percolator: 4 folks are being interviewed to move in – Sagan is moving out to live with her partner. This has been expected. Erin’s room is finished; needs a floor but is otherwise all done. Having estimates done for repairing leaking roof. Doing work on front room: added lighting; considering pulling up the plywood floor. Dryer recently broke and there is a small laundry crisis. They’re not going to buy a new one.

Jubilee: They recently discovered that a housemate had been stealing from them – between November and February; this person just moved out. Had locks changed and door repaired. Subletter moved in and it is going well. Another housemate will be returning Monday; that will make 6 total. Porch on 3rd floor is leaking into the second floor room; can’t fix til spring. Planning on painting house by fall. Need to deal with flooded basement – some standing water.

4722: Major work is in the works, but has been slightly delayed. Leno promises to have financial report by next board meeting. Payments are all caught up. Scott is doing work on Leno’s apartment – hall is complete, now starting on ceiling in front room. No new developments on repair to the wall – Discussion on this. Board decision: Scott will relay the need for 4722 Association to decide on course & timeline of dealing with wall.

K&K: Members of household want to be part of LCA co-op transition process. House is in process of becoming up to code, and insurable. They want to make some major repairs in the near future: removal of a tree, repair chimney, replace furnace. Scott will present a full proposal of these needs to the LCA for grant or loan assistance. 

IV. Finances

* Ailanthus all paid up but owes their First Quarter Financial Report

* Percolator owes February and March Cost Share

* Castle Grey Skull owes February and March Cost Share, $299 unspent maintenance from 2000-01, 01-02 Financial Report, and this years First Quarter Financial Report

* Jubilee all paid up but owes 01-02 Financial Report, and this years First Quarter Financial Report

* Vortex owes March Cost Share

* 4722 owes March Cost Share and this years First Quarter Financial Report

* Fancy house owes March loan payment

* Bob Massey owes 657.68

Mariposa Loan: because of bookkeeper turnover, they are in the midst of a financial emergency. Discussion on what to do. Board decision: Ok to postpone payment of principal for six months, but they need to continue to pay interest – a small amount; more as a reminder than anything else.

Citation for not shoveling sidewalks…whodunit??? It was Jubilee! Augh!

No maintenance grant requests.

V. Transformation

Note: We will need to put out a report for the first quarter with these minutes. Steve has drafted one for the logistics/legal prong. Outreach needs to come up with one.

A. Logistics/Legal Reportback:

Steve spoke with Dina Schloossberg, an attorney with UPenn's Small Business Clinic. She is excited and they are willing to officially accept LCA as a client, which means free legal advisement.

Steve spoke with inspector about inspecting all the properties. This is to ascertain fair market value for each property. Will need to schedule this on a Saturday. Quote was $2,200; Steve asked Melanie Lamond and her estimate was similar. 

Board Decisions:

 -- agreed that money is reasonable. 

 -- agreed Steve will submit a letter of intent to inspector and arrange a date. 

 -- agreed that Steve should set up a single date for all inspections and ask houses to either be present on this date or to give him a key in advance, to be returned after the inspection.

B. Outreach Reportback: 

Committee attended a forum on “gentrification and dispacement” at the Henry George School. Main presenter was a man named Dan Sullivan. He had interesting ideas about how economic structure of land trust relates (or too often detracts) from stated goals of organization. Most of his ideas involved the problems with pricing the lease too far undermarket, which often tends to play into privilege rather than spreading it around equitably. Ideas are complex. Jim and Amy tried unsuccessfully to represent. Committee would like to invite Dan to do an info-session for the LCA.

Amy attended focus group on a PBS documentary called “flag wars” which is about gentrification, race, and sexual orientation in an old Victorian neighborhood of Columbus, Ohio. Very similar to politics in West Philadelphia; raises lots of questions. Film airs on PBS on June 17; possibly host screening.

Committee hasn’t met since meeting with Dan; next task is to create an outline of tasks and objectives; a working guide. Amy and Jim will work on this, and will work on report summary at the same time.

C. Discussion: Growth, Structure, Economic?

Dan Sullivan had lots of ideas about how valuation formulas and lease structures interact with the social goals that a land trust is meaning to accomplish. Steve wants us to keep these things simple, not based on philosophy, but just on what will make it work. Amy and Jim are concerned that we aren’t talking enough about how the structure we create will contribute toward certain sorts of growth. What sorts of revenue streams will the model we are working toward create, and how exactly will his enable us to grow? We could grow in different directions – more houses like ours, more houses that need renovating, houses in poorer neighborhoods. How to make these decisions? Do we even want to grow? Scott thinks its clear that we are doing this transition so that we can grow and be of service to more folks. Good clarity. General agreement that we are not talking enough about how the economic structures will impact on the sort of growth that is literally possible (not to mention desirable). Need to consider both the realm of the possible and the realm of desirable in our planning and discernment. Somehow, outreach and logistics committee need to facilitate a discussion on this. Discussion needs to have tangibles: say we want to do THIS. How would that work in our structures?

VI. Next Meeting: April 24, 7:30 at Castle Greyskull

On the Agenda; PROGRESSIVE DINNER!!

