May 29th LCA Minutes:

1. Attendance: Amy (Ailanthus), Adrienne (Percolator), Taina (Tree house), Allison (Greyskull), Jennie (Jubilee), Steve (Vortex)

2. Check-In: 

Vortex – Finished 1st floor project; lockers and bench.  Installed ceiling fans in two bedrooms. Waiting to finish the deck / back porch.

Percolator – Roof fixed, no leaks. The repair person showed two housemates how to identify and repair roof leaks. Waiting for an estimate for brick re-pointing from John Klein. Planning on adding ceiling fans to the kitchen and bedrooms. Heather Manning moved in.

Greyskull -  Fixed leak from the 2nd floor bathroom. 

Ailanthus – Removed ivy. Lots of gardening, having Thursday potlucks, still working on mosaic.

Jubilee – Going through change. 2 people moved out. 12 – 14 more people are moving in, and three other’s are moving out. Jennie leaving for the summer to work on projects. – trying to figure out how the house will run. Trying to figure out how KWRU can house people and still be respectful of Jubilee house members. The LCA will help Jennie / Jubilee figure out how to house KWRU people with Jubilee house members. 

Tree house – Received keys May 30th. Floors have been refinished. Moved in June 14th. The house members are Tashian, Ellie-Liz, Ephraim, and Taina. 

Financials: 
Ailanthus – May rent and quarterly report

Percolator – Current

Jubilee – Current / owe first and second quarterly reports

Greyskull – Owe April and May rent

Jubilee – ? / Owe first and second quarterly reports

Vortex – Current

4722 – Owes May rent

Project Home – Current. Paid the LCA a $2000.00 reimbursement; perhaps for unused maintenance $.

Tree house – paid $1,000.00 deposit

Mariposa – Suspended payments on loan. Will start paying again July 1st.

Fancy House – Current

Bob Morsey – owes $657.58

LCA Transition:

Market value reports of the LCA houses are available on the internet (?) vortexhouse.org Passed out house appraisals. Emailed people at Penn.

Next meeting, need to work on financial formula.

Amy – meeting with Scott – should have mid-year meeting when next quarter transition comes up. Keep people current; meeting for all LCA house members July / August.

Other: 

Tree house has been accepted into the LCA. A maintenance grant of $3,500 – 7k has been approved by the LCA.  Ephraim is the board member, and Taina is the bookkeeper for Tree house.

Next board meeting the LCA needs a report about Jubilee with relationship to KWRU.

Next meeting June 24th, 7:30PM, Percolator.

