LCA Board Meeting Minutes

July 15, 2003 at Percolator

Present: Steve (vortex), Jennie & Corinna (jubilee), Amy (ailanthus), Leno (4722), Adrienne, Meridian & Miles (percolator)

House Tour

· fire alarm in basement needs repair

· clutter around the furnace in basement is a fire hazard – paint & insulation

· first step on the basement stairway is broken

· in the attic, there needs to be a fence around the fan

Check Ins

1. 4722: Alexis is moving out in October; she is buying a house with John & one other person. The decision making process about the replacement is confusing. There needs to be consensus between the members of the 4722 Association – Books Thur Bars, A Space, & Leno. Books Thru Bars wants to move in to the second floor and have Leno move into the third floor. Leno feels alone and stressed about this decision. He’s also talked with several other interested tenants. His preference is to keep it as a residence and he is pretty sure of who he wants to move in. He feels that the space is prime real estate and that there is also a safety factor and he’d rather not be the only tenant. Next step is to have a 4722 Association meeting.

2. Jubilee: Jennie and Corinna, a new housemate, both reported. 11 folks are living there now. Porch renovations are happening. New housemates seem to be getting along well, process is working. They are waiting until September to make decisions about the future. 2 current housemates might stay, including Corinna, and Jennie plans to move back. Board has agreed to check up on this process in September.

3. Percolator: Miles has a tooth and is moving around and drooling a lot. The family room has undergone extensive repairs – took down molding, put up drywall and repainted. There is going to be a mural done by Erin!! They are getting estimates for repointing the bricks, and would like to replace some windows with vinyl frames. Meridian would like it to be noted that “Adrien was a jerk to Meridian. Love me.”

4. Vortex: the building of the deck off of Barbara’s room has begun. The real back stairs have been installed. The cabinets inside of the pantry part of the addition are done, and there is now a ramp into the crawl space—lots and lots of good progress. The CSA is in full swing.

5. Ailanthus: Gearing up to do some major repair work. Front steps, back deck, repointing of front wall, front deck leaks, basement water, ETC. There is now a DESIGN for the mosaic...at long last! A friend of Amy’s might come stay for several months.

6. Tree House, via Adrienne: Yabisi Ephraim Del Valle Asili was born on June 28th at 3:30am. Yabisi means tree in Taino. He was 7lbs and healthy at birth. Taina had a difficult 28-hour labor and is hanging in there, but needs to rest a lot. Baby gifts and food and other expressions of love are welcome. The house is interviewing for another housemate. 
7. Greyskull: not here. See agenda item below.

Finance Report:

· We’re saving $5000 in insurance because Steve convinced them to treat our houses as single-family dwellings.

· We have a deficit in costshare.

· We’re ahead in maintenance expenditures.

· See attached for listing of who owes what.

Greyskull

· Robyn and Derek and perhaps others are moving out.

· Robyn sent a letter to Taina asking if the LCA had a grievance procedure. She would like to document what she says is a lack of communal structures at Greyskull. She is pretty upset.

· Discussion: We don’t have a grievance procedure in place other than brining the concern to the board. The lease does give terms for removing a community if it is deemed to be unsustainable and/or irresponsible and if there is another viable community ready to take its place. 

· Conclusion: the board is concerned that good people keep moving out of Greyskull. At the very least we need to have a meeting to discuss these concerns and to hear & document Robyn’s concerns. If we can work the problem out we should try to do this.

· Amy agreed to set up this meeting. It was agreed that a member from each house should attend, as it is an important community matter. Amy will contact Allison & Derek (folks who have been coming to the board) and get this rolling.

· We’re not sure what Robyn’s preferences will be in terms of attending a house meeting. Adrienne agreed to work with Robyn to write down her concerns if that would be helpful.

Concerns about Communication & Organization

· No one knew about this meeting, and the minutes from the last meeting have not been done.

· The minutes are one way that people learn the next meeting date. Amy also had been emailing out this information and didn’t do it this last month, and Floyd is supposed to call everyone and convene the meeting.

· Floyd hasn’t been to very many board meetings this year.

· Amy will contact Greyskull about the missing minutes.

· Steve will email Floyd and see if he is still wanting to be the convener.

NEXT MEETING: August 19th at Tree House, 7:30 pm

