September 23, 2003 LCA Board Meeting Minutes

In attendance:

Vortex – Steve

Treehouse - Taína, Ephraim,Yabisi

Percolator – Adrien, Miles

4722 - Scott, Leno

Jubilee – Corinna

Ailanthus – Sebastian. 

Vortex House Tour: Smoke detector missing from basement, fire extinguishers need to be recertified in October. 

I. Check-Ins 

Vortex: deck bolted down, backyard work, planted grass

4722: Rebecca is moving in. Leno is moving to the 3rd floor apartment. 4722 has agreed to an internal decision making process in case of future vacancies. Lots of work done, see maintenance grants for details.

Treehouse: Mural painted in 2nd floor middle room.  Replaced 2nd floor toilet. Roofing problems. Ellie-Liz is moving out, Kadeija (sp? Sorry…) is moving in. Researching solar power. 

Ailanthus: New shelves in kitchen, mosaic still in process, lots of yard work.

Percolator: Leak in porch roof fixed. Still looking into window replacement and brick pointing. 

Jubilee: Population somewhat stabilized after summer, new housemate cat working out well. Basement flooding, leaks, plumbing are problems. Jubilee residents are working with KWRU to clarify their relationship and gain more community autonomy. 

Greyskull not represented.

II. Minutes from last meeting approved

III. Financial report

Ailanthus owes September cost share.

Castle Grey Skull owes June thru September cost share, $299 00-01 unspent maintenance, Final 01-02 financial report and 3rd quarterly report

Jubilee owes August and September cost share, 3rd quarterly report

Percolator owes September cost share

Tree House, Vortex, and 4722 are all caught up

Mariposa and Fancy House are all caught up

Bob Massey owes $658

IV. Grants: $13310 grant for 4722

· $3500 New furnace 

· $250 Removal of oil tank 

· $90 Basement drain 

· $1350 back gate

· $700 sidewalk doors

· $7445 basement renovations, back office renovations.

This $13310 grant was approved though there was general disappointment with the process and lack of communication. In addition we approved $3300 for 4722 in October for a new fire alarm system as required by L&I. 

V. Greyskull: 

· The Greyskull community says they will be out by October 1st.

· Hand off – Ephraim will coordinate with Greyskull about the details of key handoff and final house tour. 

· Walk-through – Steve and Ephraim will conduct a walk though of the house before October 1st

· Transition – Scott and Leno will oversee management of transition, finding a housesitter(s), changing the name on the utilities, changing the lock. 

· Accountability – There is a debt. Taína will write an invoice with input from Steve.  It is difficult to know who is responsible for it. It was decided that the bill should go to the people who represented Greyskull at the meeting with the LCA. 

VI. New community

· There is a flyer, post it!

· NOTE: The deadline has been extended to November 1st.
· Some flyers are out, Taína, Sebastian, Adrien to meet to strategize more about outreach with this flyer.

· There is a website, forward it to your friends! www.vortexhouse.org/lca
Next  LCA BOARD MEETING Tuesday October 28th, 7:30 PM @ 4722 Baltimore in Leno’s apartment. 

Next TRANSFORMATION PROCESS Meeting Tuesday October 14th, 7:30 PM @ Vortex (expect a flyer)

