November 17, 2003 LCA Board Meeting Minutes

In attendance:

Vortex – Steve

Treehouse - Ephraim, Jamese, Teishan

Percolator – Adrien

4722 - Leno

Ailanthus – Sebastian, Fran, Jennine

Jubilee – Corinna, Lee

Ailanthus House Tour: Missing fire alarm on 3rd floor, 3rd floor cord tangle mess

I.      Check-Ins

Percolator: Winterized, Puck and Clayton (subletters) moved in, saving maintenance for new bathroom floor

Ailanthus: Electrical work needs doing, Potluck this Thursday.

4722: Moves have happened, Rebecca in 2nd floor, Leno to 3rd. Fire alarm system finished soon. Gas heat is on and working well. A-Space is behind in rent, maybe needs a fundraiser.

Vortex: Railing done on the deck. Landscaping backyard done. Had a great Halloween. 

Treehouse: Roof still an issue. Got house bank account!

Jubilee: Plumbing problems, trying to get an estimate.

II.      Minutes we totally forgot to go over the minutes from the last meeting again

III.      Financial Report

4722                   all paid up

Ailanthus          all paid up

Percolator         all paid up

Vortex          all paid up

Treehouse          Final Quarterly Report

Jubilee          Oct. + Nov cost share, 3rd + Final Quarterly Report

Fancyhouse          all paid up

Mariposa          22.50

Greyskull         6423.00

Bob Massey         657.68

The amount owed by Greyskull was met with some dismay and it was suggested that maybe we should be spreading this around as a rumor so that it creates some positive pressure on those folks to repay it.

IV.      L&I

4722 – Went to court, got a continuance, trial indefinitely postponed. A petition should circulate to demonstrate community support for the current zoning.

Jubilee – Filed appeal, it was sent back: Need to appeal to Board of Zoning Standards and Board of Fire Safety. Neighborhood support needed and being solicited, possible support from politicians.

LCA – we need a rental licenses for several properties. Jubilee status needs to be changed to single family dwelling. Steve is doing this, someone from Jubilee will go with him.

V.      5023 Cedar

Background: at a meeting 2 weeks ago, 5 proposals for the use of 5023 Cedar were weeded down to 2. Last week several representatives of the LCA met with and interviewed the remaining 2 potential communities.

Decision: Everyone quietly read the notes from these interviews. We heard impressions from the interviewers. We talked for a long time about each community. Consensus with 1 stand aside was reached to offer the house to Harmony House. Ephraim will call Harmony House and let them know. Amy will call the other community and let them know.

Maintenance: It was suggested that the new community be encouraged to do a walk-through of the house with a contractor(s) and set maintenance priorities.

Handover – Housesitter will be out November 30th
VI.      Transformation Process

We would like to work with the core folks from the second proposal in a split deed arrangement in the future

The proposals for 5023 have clarified the need to focus on the transformation.

It is suggested that several people from each house should be involved

 Mark your calendars:

NEXT TRANSFORMATION MEETING:

December 3, 2003 7:30pm

@ Vortex

NEXT BOARD MEETING:

December 16th, 2003 7:30pm

@ Jubilee

