December 16, 2003 LCA Board Meeting Minutes

In attendance:

Vortex – Steve

Percolator – Adrien

Ailanthus – Sebastian

Jubilee – Kat, Sarah

Harmony – Abdul

Jubilee House Tour:

·        Missing fire alarm batteries on 1st floor

·        3rd floor cord tangle mess

·        non-functioning backyard light

I.      Check-Ins

Vortex: furnace died for 2 days. Fixed now. Honey for sale at mariposa Food coop.

Ailanthus: winterizing, heat issues, thermostat is screwy.  Potluck this Thursday Dec. 18th 7 pm (4811 Springfield)

Jubilee: Winterizing, Kitchen sink being fixed. Water pressure is a problem, temporary solution is careful water use. Corrina moved out.

Percolator: Crowdedness creating tension. Overall all is well. No maintenance issues. Solstice tree trimming potluck this Saturday Dec. 20th, 7pm-11pm . 4819 Springfield.

Harmony: Just moved in. Lots of cleaning. Furnace exhaust problem added maintenance issues needing attention. 

4722: Leno was unable to attend, but emailed a check in to Steve. Got another visit from L&I. They are waiting for the notice to show up. A-Space was experiencing a theft problem with event money. New drop box in basement.

II.      Financial Report

Ailanthus owes December Cost Share

Harmony House, Percolator, Tree House, Vortex, and 4722 are all paid up

Jubilee owes Oct, Nov & Dec. Cost Share and Q3 & Q4 financial reports

Mariposa has agreed to start paying back their loan at $500 per quarter starting in January

Fancy House is all paid up

Castle Grey Skull owes $6323 (We received $100 from Allison Sykes and some receipts)

Bob Massey owes $657.68

$5700 grant to Harmony House for all kinds of repairs, here is the list (from October 28th board meeting)

-1st floor holes in walls repaired, leak damage repaired

-1st floor back toilet needs plumbing repairs

-2nd floor bath: ceiling damage, hole in wall, retiling,

-2nd floor front room walls are damaged

-3rd floor bath: new floor, walls need work, shower stall is sketchy

- the whole house could use a coat of paint.

In addition the attic needs insulation

That was $3000 more then we have in our maintenance kitty. We will take $2000 our of our emergency maintenance fund and $1000 will be from the Security Deposit that Harmony House has agreed to defer until March.

III.      Hillaría

Her community interviewed for 5023 Cedar. She is still very interested in LCA housing. She would like to be considered (along with her partner Rob and their child – expected in March) for any openings in any LCA houses. Her phone number is 267.531.2937.

IV.      Greyskull

·        Allison Sykes paid $100 of the Greyskull debt, says she plans to pay 500 more since that is what she believes she owes.

·        Amy spoke to Chris Lawrence, they are developing a plan to get some of the Greyskull money

·        The proposals for 5023 have clarified the need to focus on the transformation.

V.      L & I

·        4722 has a hearing January 5th

·        Steve got rental licences for Jubilee, 4722, Treehouse, also changed the use registration for Jubilee.

VI.      Transformation Process

·        There was a transformation meeting12/3/03

Note: Below is a plan of action that needs to be reviewed by all.

Present: Steve, Adrian, Teishan, Amy

Notes: Amy

I. General Discussion

A. At the last transformation (9/14) Steve, Jim, and Sebastian brainstormed base-level requirements for communities. These are draft stage only. They are an impotant area  of discernment because they would form the basis around which we would develop both legal mechanisms to “forclose” on communities that were creating problems, and also internal expectations about how we would seek new communities. The draft requirements are:

B. There was discussion about the loan. Why do we need to administer it and not another entity, like most community land trusts? Hypothetically, we could do it either way. But if we administer it we have more flexibility to use them as subsidies by varying interest rates and payback schedules. Have we come across any red lights in terms of legal issues in administering many loans if we grow larger? Not so far.

B. The above items raised discussions about what issues and challenges existing communities will face with the new structure. The reality of a new level of fiscal accountability was raised – what will this mean in terms of the division of responsibility within our communities? It was suggested that we consider holding several roundtable discussions on these issues alone.

II. Identifications of Unknowns

A. Insurance – will it go up significantly?

This is a major financial issue that could create internal dissent depending on how much money we are talking about. We really don’t know which way it could go. We’d like to think it could go down – now we pay more than a normal single family would pay – but we have reason to believe it could go up, based on what is happening with Jubilee and 4722 at the legal end right now.

* Note: When we have this information, and all of the financial “damage,” we should have Dan Sullivan, land trust scholar from the Henry George School of Philadelphia, come in and talk about what the drawbacks of serious under-pricing are for land trusts vis a vis the mission of access.

B. Resale Formula & Policy

This will go into the lease, and will include a formula to determining the value of a house when a community turns over, and also a policy to explicate when a re-valuation will be mandated, and a policy on how equity would be handed over in the event of a resale.

C. Restrictions on Current Houses – this is what was drafted at the 9/14 meeting. We need to review it and edit as necessary .It would also go into the lease.

D. Process statement for seeking new communities

This would probably go into the bylaws or as an amendment to the current bylaws. It would include criteria – both that in “C” but perhaps also other priorities. We can use the documentation from the Greyskull search to help guide us. This should also include a protocol for acquiring a new house.

* Question: Does the central LCA want to maintain a “list” of approved house-seekers, that they could then refer to a community that decided to break up? Or, does it want to be left up to the community to seek out and find a buyer by itself?

E. Legal Ownership Model

This is the legal structure by which the communities would “own” the houses they are living in. There are 3 main models that we can consider, but probably two are the ones we are leaning toward.

1. Standard Housing Co-op – each person owns “shares” in the house. This makes buying and selling one person in or out easier.

2. Tenants in Common – this is where everyone owns the whole building, literally. It makes moving one person in or out very complicated. There may be ways we can get around some of the complexity.

3. Forming a Corporation to Own House – Steve is pretty sure that this would result in exorbitant insurance.

Note: It seems to the notetaker that #3 is the one we were initially talking about when we had our last big November meeting, but that we have moved away from it. Is this the case?

Question: Can different houses utilize different models, or do we all have to utilize the same model?

F. House Structure Questions – breaking down the above to our everyday practices.

What happens when one member leaves?

How to prevent one person from amassing all the equity and taking over?

When do subletters need to be able to accumulate equity?

III. PLAN O’ ACTION

A. Codify the above into a succinct list of research questions – Done, though its not too succinct…

B. Make a list of research resources and leads (see below)

C. At next meeting – perhaps this will be the general meeting? – aim to get at least 10 folks here committed to working on the transformation. Delegate research questions to individuals and teams.

D. Identify areas where we need to have further community discussion.

IV. Research Leads

_________________________

·        Sebastian will proofread draft of Transformation report that Steve will write in time for general membership meeting.

VII.      Membership Meeting

·        Agenda:

1.      define officer roles

2.      elect new officers

3.      budget

4.      transition check-in

·        When: the week of January 3rd, depending on space availability, 7:30pm

·        Location: A-Space is preferred, Treehouse is a good second

·        Sarah will book either A-Space or Treehouse

·        Childcare. Once we have a location and date Adrien will talk to Erin about coordinating childcare

·        Facilitation: We should have a facilitator, Adrien would like a woman, Sebastian will ask Amy’s advice on facilitation. We’d like a volunteer, maybe someone from Bijou?

·        There will be a planning meeting before the General Meting with the facilitator, TBA.

 NEXT BOARD MEETING:

February 10, 2003 7:30pm

@ Percolator (4819 Springfield)

Heads-up: After the Board meeting, several people went over to Harmony House to take out the Greyskull trash. There was an accident with a falling bed frame that resulted in a scratched car for the next door neighbor.  The neighbor was angry and wants someone to pay for the body work to repair his car. Steve gave his information, but I think the LCA should foot the bill if possible and I plan on proposing this at the next Board meeting.

