LCA Board Meeting Minutes

February 18, 2004 @ Percolator

In attendance:

Percolator – Adrien

Treehouse – Ephraim

Ailanthus – Sebastian

Percolator House Tour:

· Missing fire alarm batteries in basement

· Basement stairs need repair

· Attic needs guard rail around fan

I. Check-Ins

Ailanthus: No major maintenance issues. Thinking of adding a 7th housemate. Potluck this Thursday February19th 7 pm (4811 Springfield). It is the one year anniversary of the 3rd Thursday potluck. There will be a dance party.

Treehouse: Doing well. Kitchen almost finished. Looking for 2 new housemates. Jamese is moving to Ghana. Considering work on attic to make it a living space.

Percolator: Finished downstairs floor, moved office to under stairs, creating a 2nd living room in the front room. There were 2nd floor plumbing problems which have been resolved. Michelle moving to New York in mid March. Will probably be seeking new housemate.

4722: Leno was unable to attend, but dropped by a check-in and costshare check. Leno is arranging with James Boileau to take care of the most recent L&I violations. The last electrician Bruno Gallo finished the fire alarm system but is not returning Leno’s calls. A-Space is behind on rent. Upcoming benefit show in March. A-Space collective members are organizing other fundraising.

II. Financial Report

4722 – owes February cost share (they delivered a check to the meeting)

Ailanthus - owes Q1 report

Harmony House - owes February cost share

Jubilee - owes Jan. and Feb *** Cost Share, 02-03 financial report, Q1 financial report.

Percolator – all paid up

Treehouse – owe Februay cost share

Vortex – All paid up

Mariposa - All paid up

Fancy House is all paid up

Castle Grey Skull owes $6323

Bob Massey owes $657.68

*** It was decided to not claim Jubilee’s February cost share. We will not collect cost share from that household until people can live in it.

III. Transformation retreat

Mark your calendars!!!! 

Saturday February 28th 10 AM-5 PM

· Food will be potluck style, so bring food to share

· Thanks to the subcommittee for all the thought and care they are putting into this

· The subcommittee asked for a $250 operating budget to pay for space, facilitation, and childcare.

· This was approved.

· They are tentatively looking at Calvary for location.

· Ephraim is going to ask if we can get PIC for free for the event and get back to a subcommittee member on this today (Thursday Feb 19th)

 IV. Greyskull

· Sebastian reported from the debt retrieval social pressure team formed at the general membership meeting.

· Tony Pointless says “It’s not my fault”

· Now he is on tour with RAMBO in Australia and Asia.

· Motion to rob Tony and start our own band narrowly defeated.

 V. Jubilee

· The house is not habitable until work gets done, which awaits:

1. contractor estimates – Ephraim will get the contractor phone numbers Steve collected and facilitate getting several estimates for the repairs.

2. insurance – none present felt confident at all about talking to insurance company about settlement. We wonder if a lawyer should do it? We’re hoping Steve will give some guidance.

3. Supervising contractor – Adrien and Sebastian can do this.

· Shannon is the only Jubilee member who has expressed a desire to move back in

· Though there have been concerns with Jubilee’s sustainability as a community, it is unethical to opportunistically dislocate people.

· We will solicit from Shannon and take very seriously a proposal for 1014 S. 47th Street that addresses these concerns: 

1. House membership stability (we would like to see at least 2 year commitments from a few housemates.)

2. Maintenance getting done

3. Consistent board representation

4. Timely payment of cost share and timely financial reporting

5. If plan includes any control by KWRU over house membership, relationships of accountability need to be clearly articulated.

· Adrien will contact Shannon to solicit this proposal.

· Question: was the LCA archive destroyed in the fire?

 NEXT BOARD MEETING:
7:30 PM Tuesday March 16th 2004

@ Treehouse (906 S. 49th St.)

