LCA Board Meeting Minutes

March 16, 2004 @ Treehouse

In attendance:

Percolator – Adrien

Treehouse – Ephraim, Taína

Ailanthus – Sebastian

Vortex – Steve

Harmony House – Abdul

Jubilee – Shannon

4722 - Leno

Treehouse Tour:

· Fire extinguishers need re-certification soon

· Back porch light not working

· Stairway light not working

· Back porch needs stairs (in process)

I. Check-Ins

Ailanthus: No major maintenance issues. Potluck this Thursday March 17th, 7 pm (4811 Springfield). Exterior issues this spring: paint, retaining wall, cement stairs

Jubilee: People have begun moving personal belongings out of their rooms. KWRU should clean out 1st floor, basement, attic. All tenants have other housing, no one intends to come back. Rachel will close the bank account and give all money to the LCA.

4722: Rebecca is taking over book-keeping. Jennie Grimm has volunteered to take over maintenance oversight for the building. Leno away for April and May. Susan Philips staying in Leno’s place through May. Lee Garner doing L&I violation work.

Treehouse: Back porch work. Took ramp out, building stairs, going to have more yard. Kitchen awaits finishing. Feya moved into attic. Planning to finish attic. Jessica moving in May, Suzie subletting until then.

Vortex: lots of illness in the house. Finally painted bathroom. Many guests.

Percolator: a few minor plumbing issues got dealt with. Lots of yard work happening. Many guests. Michelle has moved out. Floyd moved into her old room. Lots of interviews for the empty room; eventually decided on Rick who will move in April 1st.

Harmony: No maintenance problems. Major repairs on hold due to lack of money. A room got repainted. Focus in house on more employment to increase household income.

II. Financial Report

4722 – all paid up

Ailanthus - all paid up

Harmony House - owes February, March cost share

Jubilee - owes Jan. Cost Share

Percolator – owes March cost share

Treehouse – all paid up

Vortex – all paid up

Mariposa - All paid up

Fancy House is all paid up

Castle Grey Skull owes $6323

Bob Massey owes $657.68

We have $10158.88 in the bank. $3160 in cost share is owed by houses.

We will keep the same insurance plan, checking into possibly getting more liability insurance

III. Grants

Treehouse to receive a grant for $1000 for repayment of their kitchen cabinet debt to free up maintenance money for necessary repairs. 

IV. Listserve policy

· For now, anyone can join

· Any joiner can post

· Make the archives members only

· LCA related use only

V. Transformation Committee

· In the Transformation retreat it was decided that each community needs to be represented at transformation meetings

· The transformation committee will be:

Vortex - Steve

4722 – unknown, Leno to get back to Steve/Ephraim after next 4722 meeting

Harmony – Sharifa

Percolator – Matt, backed up by Guede

Treehouse – Ephraim

Ailanthus – Amy or Fran

· Ephraim will coordinate a date for the next meeting, it will be before the next board meeting

· Steve will announce the meeting to the listserve

VI. Jubilee: What Happens Next

· Shannon is not going to pull together a proposal.

· Shannon would like to be considered for openings in any LCA house,

· Shannon wants to be included in the proposal process

· It was decided to begin by seeking an updated proposal from Jackie and Híllaria before any further proposal are sought

· Adrien will contact them to solicit this proposal

VII. Jubilee: Getting House Fixed

· A volunteer from Project Home did a damage assessment.

· It will cost 50-100 thousand to repair the house.

· We will need a building permit, we might need a renovation architect

· Needed repairs:

1. 1 or 2 joists in front room need replacing

2. front rooms on 3 floors need new walls

3. 25 windows need replacing

4. all walls must be washed and repainted

5. front rooms on 3 floors need rewiring

6. front porch needs new roof, columns

7. new interior doors

8. bay needs to be rebuilt inside and out

9. new floor in 1 floor front room

10. repairs to 2nd floor front room

11. trash needs to be taken out

12. new roof

13. in addition to fire related items, the plumbing problems should be addressed, and lead pipe should be replaced before a new community moves into the house

· Ephraim and Steve are seeking contractors

· Steve will do the negotiation with the insurance company

· This might all take 6 months or more

· Sebastian and Adrien will oversee the contractors with hand-holding from all

VIII. L&I

4722

· Lee garner is taking care of violations

· Leno will call L&I to let them know

Jubilee

· Fire inspector thinks house is dorm/frat house style

· Requires R2 zoning

· Hearing in April – no much we need to do to prepare

· Trial issues: Can an intentional community be a category? How?

 NEXT BOARD MEETING:
7:30 PM Tuesday April 13th 2004 @ Vortex

RSVP to come at 7 pm for Vortex’s burrito night…

