LCA Board Meeting Minutes

April 13, 2004 @ Vortex

In attendance:

Percolator – Adrien

Treehouse – Ephraim 

Ailanthus – Sebastian

Vortex – Steve

Harmony House – Abdul

Vortex House Tour found no problems.

I. Check-Ins

Ailanthus: No major maintenance issues. Potluck this Thursday April 15th, 7 pm (4811 Springfield). Retaining wall needs to be worked on.

Vortex: things pretty smooth, no maintenance issues. Upcoming projects: rear landscaping, exterior painting.

Treehouse: 2 roof leaks, one is probably related to gutter issues, if they could have use of a VERY tall ladder they think they can fix it themselves. Kitchen coming along, needs some finishing touches. Jamese gone to Ghana. 

Percolator: Rick moved in. Work weekend coming up. Gardening, landscaping, touching up porch paint. No emergent maintenance needs.

Harmony: No emergent maintenance problems. New housemate, a long-term subletter, moving in this week. Long term repairs on hold.

JUBILEE

II. Jubilee Contractor

· Estimate expected next week

· Steve and Ephraim supervising

III. Jubilee New community

· Híllaria plans to submit a proposal. Possibly with Shannon of Jubilee. 

· May 19th deadline set for hardcopy distribution of this proposal. (1 week before the next meeting)

· If this proposal is not ready or is not clearly exciting, we will make an open call for proposals.

· Adrien will communicate all of this to Híllaria.

IV. Jubilee L&I

· No update trial date has not been set

· Steve will investigate

V. Financial Report

4722 – April cost share and 2nd Quarterly report

Ailanthus - 2nd Quarterly report

Harmony House - February, March, April cost share

Jubilee - owes Jan. Cost Share, final report for 2002-2003, 1st quarter report for 2003-2004

Percolator – April cost share and 2nd Quarterly report

Treehouse – April cost share and 2nd Quarterly report

Vortex – all paid up

Mariposa - All paid up

Fancy House is all paid up

Castle Grey Skull owes $6323

Bob Massey owes $657.68

Announcement: Steve will be away between May 7th and May 24th. for emergencies: Amy Dalton of Ailanthus will have checks and is a signer on our account

VI. Financial policy discussion

AGREED: when a community is 2 or more months behind on cost share, it will be on the agenda at the next board meeting.

VII. Grant Requests

Harmony house general repairs requests:

1. Kitchen shed:

· plumbing: replace broken pipe, fix toilet.

· structural: insulate, repair water damaged floor

· $2900

2. Kitchen

· Sub-floor is disintegrating

· Need new floor

· Crumbling walls need plaster, paint

· $5225

3. 3rd floor bathroom

· new plumbing

· new tub, shower

· new floor

· water damage to 2nd floor cieling

· $5175

· We have no money for non-emergent issues.

· Discussion as to whether kitchen floor was emergency

· Ephraim or Abdul will get contractor’s opinion on this and get back to board.

· We will prioritize these requests in the future when we have money for grants

NEXT BOARD MEETING:

7:30 PM Wednesday May 26th 2004 @ 4722 Baltimore

