May 26, 2004 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien

Treehouse –  Ephraim, Yabisi

Ailanthus – Sebastian

Vortex – Steve

Harmony House – Abdul

4722 – Leno

4722 Building Tour 

· Fire extinguishers need servicing in the next month

· Light in stairwell

· Fire extinguisher in Books Through Bars basement needs to be mounted and visible

· Worklights have to come down

· Work to meet L&I requirements almost done
I. Check-Ins 
Treehouse: all is well. 2 new housemates makes 8 people! Office is now a bedroom. Work party June 5th sand 6th to drywall attic. Treehouse will provide food, childcare, tools. Please come.

Harmony House: All is well. Emergency electrical work done.  New housemate working out. 

4722: No pressing maintenance. Possible plumbing leak. Work to meet L&I requirements almost done. A-Space almost caught up with cost share. 

Ailanthus: No major maintenance. Outdoor masonry repair work coming soon! Rob moved in. New compost system. Training for Change long term houseguests expected.

Vortex: Lots of traveling. Julie no longer working@ Penn Hospital. Long term houseguest from Training for Change. Getting 2 new toilets (2nd, 3rd floor) Fixing kitchen sink. Thinking about house painting in October.

Percolator: landscaping, bamboo containment system. Thinking about painting rest of downstairs common space. Looking for a 2-6 month sub-letter beginning mid-June when Puck leaves.  
FINANCES

II. Financial report

Ailanthus owes May cost-share, Q2 report

Harmony House owes February through May cost-share – see item in new business

Jubilee owes Q reports

Percolator owes May cost-share

Treehouse owes May cost-share

Vortex all paid up

4722 owes Q2 report 

Mariposa all paid up

Fancyhouse all paid up

Castle Greyskull owes $6173 – Alison Sykes paid $150

Bob Massey owes $658

We have 14600 in the bank

$5530 owed in back cost-share

III. Grants

Harmony House requested and received a $175 grant for emergency electrical repair

IV. Cost-share Proposal

To increase cost-share per property by $100/month in October (Except Harmony House who have a lease until January)

Explanation: we are not pulling in enough cost-share. Especially without Jubilee. There is a log jam of maintenance issues. Property taxes are increasing, and our insurance cost is going up.

Decision: Each House/Community needs to make a decision for Board reps to bring back to the next Board meeting. 

V. Harmony House Financial Plan

Harmony House will pay an additional $400 per month to repay back-owed cost-share, beginning in June.  It will take approximately 8 months to repay. 

JUBILEE

VI. L&I

· Consensus at emergency board meeting to go with Single family Unit status. 

· Sebastian informed L&I by letter

· Sebastian going to municipal building to get affidavit for limited use

· Everyone thanks Sebastian for taking this on

VII. Repairs

· Contractor has completed estimate

· Next: contractor + insurance walkthroughs

· Eventually: big check and work can begin

VIII. Híllaria, Rob, Maleka Proposal

· General liking of Proposal

· Discussion: Do we open up to more proposals? 

· Issues raised: More proposals take a lot of energy and time. Who will do the work? Fairer to open up to more possible proposals. Fairer to give this community a chance.

· Decision: We will interview this community after next month’s board meeting, giving communities a chance to review the proposal and formulate clarifying questions which we will communicate to the Proposers well in advance of the interview. 

Preliminary questions raised by Percolator and Board meeting: 

· Flesh out timeline for plans with the house. 

· Do they plans to begin with all their vision or parts of it?

· How attached are they to community center-like plans? Would they want the house if it could only be a residence?

· Recent L&I interest in the Property means doing things above board. 

· What are their goals in seeking additional housemates? We’d like to see the house open full. Issues of Race and Class need to be taken seriously in selection of additional housemates

· Commitment to involvement in LCA

· Commitment to Financial accountability/responsibility

NEXT BOARD MEETING

Tuesday June 22nd7:30 PM

Ailanthus House

4811 Springfield Ave

