June 22, 2004 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien

Treehouse –  Ephraim

Ailanthus – Sebastian

Vortex – Steve

Harmony House – Abdul

4722 – Leno

Ailanthus Building Tour 

· 3rd floor needs smoke detector

· No apparent fire ladder on the 3rd floor
I. Check-Ins 
Vortex: plumbing maintenance recently, 2 new toilets, basement leak fixed, need new kitchen faucet.

Percolator: upcoming brick pointing, 2nd floor rear insulation. Seeking 2-6 month sub-letter

Ailanthus: gutters, front steps and retaining wall upcoming

4722: no maintenance issues, bee situation: front corner of building has beehive, 2 A-space attendees have been stung. Jarf is paying for removal with Steve’s expertise. 
Treehouse: all is well. Kitchen finally finished. Lots of travel upcoming. Landscaping.

Harmony House: Emergency electrical work done.  No pressing maintenance. Sharifa in Germany for the month

FINANCES

II. Financial report

Ailanthus owes June cost-share, Q2 report

Harmony House owes February through June cost-share (paid $400)

Jubilee owes Q reports

Percolator owes June cost-share

Treehouse owes June cost-share

Vortex all paid up

4722 owes June cost share and Q2 report 

Mariposa all paid up

Fancyhouse all paid up

Castle Greyskull owes $6323 

Bob Massey owes $657.68

III. Cost-share Proposal

Each community received a formal copy of the cost share increase proposal. Communities should discuss for next board meeting   

JUBILEE

IV. L&I

· Sebastian got affidavit for limited use, notarized

· Dropping it off June 23, 2004

· Steve will send a copy to the other agency that needs it

V. Repairs

· Contractor estimate/scope of project sent to insurance company

· No response yet 

· Steve will hassle them

VI. New Community(ies)

· Between last board meeting and this one, Harmony House blocked proposal to go ahead and interview Hillaria’s proposal without seeking other proposals. 

· We will open the building up for other proposals. 

· Hillaria’s proposal is still being considered and we are still interested in seeing the amendments. 

· Adrien and Sebastian will work on a set of questions and/or application for proposals

· New proposals will not officially be sought until we have a timeline from contractor/insurance 

NEXT BOARD MEETING

Tuesday July20th 7:30 PM

Harmony House

5023 Cedar Ave

