July 20, 2004 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien

Treehouse –  Ephraim

Ailanthus – Sebastian

Vortex – Steve

Harmony House – Abdul

4722 – Leno

Harmony House Building Tour 

· Overall the house looks amazing! 

· Fire extinguishers need servicing

· Move one of the extinguishers from the kitchen to the 2nd floor

· Smoke detector on 2nd floor

· Replace 3rd Floor detector batteries

· Figure out basement lights

· No Fire ladder on the 3rd floor
I. Check-Ins 
4722: meeting just happened. All is well. Rebecca having trouble with the books. Looking into rent increase to raise additional maintenance money. 

Ailanthus: stepa and retaining wall still need to be fixed. Water problems mean gutters and roof need work.

Treehouse: work done on sunroom ceiling. Working on attic leaks, attic refinishing coming soon. Looking for new housemate in fall.

Vortex: faucet fixed, water filter installed. N3rd floor sink fixed. Toilets replaced. Rats or mice a problem: repaired wall hole, set traps. ½ household away on vacation.

Harmony House: No major maintenance issues. Financial difficulties. 

Percolator: Gina in. Ripped up linoleum on 2nd floor, sanded and refinished floor. Masonry emergency (see grant request)

FINANCES

II. Financial report

Ailanthus all paid up

Harmony House owes $400 June cost, July cost share

Jubilee owes Q reports from 2003

Percolator owes July cost-share

Treehouse owes $30 from June, July cost share, Q3 report

Vortex all paid up

4722 Q2, Q3 reports 

****Houses owe $7530 total****
Mariposa all paid up

Fancyhouse all paid up

Castle Greyskull owes $6323 

Bob Massey owes $657.68

III. Cost-share Increase Proposal

Decision: Beginning October, cost share will go up $100 for each community, except Harmony house which will go up in December.  

IV. Percolator Grant Request 

Crumbling brickwork on side and front of house is causing water seepage into the walls whenever it rains. The problem will be significantly worsened by another winter if not dealt with. Contractor gave an estimate of $12000 for the deluxe treatment, but could deal with the emergent structural issues for $5000-6000. 

· $5000 grant approved

· Percolator will come up with the additional $1000 

JUBILEE

V. Repairs

· Contractor estimate approved by insurance company

· “The check is in the mail”

· Steve will make a transitional planning/supervision meeting happen with contractor (Mo) and supervisors (Adrien and Sebastian) once check arrives.

· Possible rat problem in building, neighbor hiring exterminator, we will use her exterminator if inexpensive if she wants to maintain good neighborly relationships

VI. New Communities

· Adrien and Sebastian will work on a set of questions and/or application for proposals 

· Hillaria’s proposal is still being considered and we are still interested in seeing the amendments 

· We will make decisions about how to proceed with community selection at the next board meeting

VII. Progressive dinner

·  Tentatively set for September

· We will discuss at next board meeting

NEXT BOARD MEETING

Tuesday August 24th 7:30 PM

The Percolator

4819 Springfield Ave

