August 24, 2004 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien, Rick, Floyd

Treehouse –  Taína

Ailanthus – Sebastian, Rob

Vortex – Steve

Harmony House – not represented

4722 – Leno

Percolator Building Tour 

· Smoke detector on 1st floor needs replacing

· Smoke detector on 2nd floor needs new batteries

· Basement step needs replacing

· Looked at exterior brickwork

I. Check-Ins 

Ailanthus: no major maintenance, gutter work needs to happen, Fran moving out in September, need new housemate. 

Vortex: mold problems, Ray having allergies, dehumidifier purchased, discussing color for exterior repainting.

Treehouse: 2 housemates leaving for Tanzania, seeking 1 new housemate. Fire alarm system having problems, getting a few detectors replaced. Attic drywall party September 18th-19th noon-8 pm. No experience necessary. Mold problems, thinking about dehumidifier. Roof problems. Jamese moving back in.

Percolator: Gina staying, brickwork underway, gutters underway.  

4722: meeting last week. Prioritized maintenance list being generated. Rebekah gone for 3 months, subletters Irit, Dexter, Matt.

Harmony House: not represented.

II. Toolshare: 

· Ailanthus House tentatively approved the idea of a tool library for the LCA. 

· In real space (probably Ailanthus, they have a back room with a separate keyed entrance) 

· Or in a virtual form in which someone keeps track of what tools are at what houses. 

· Steve brought up insurance liability

· Tabled to houses. Please email your houses willingness to participate and in what ways and what needs you might have to make this work to Rob inklip@yahoo.com
· Rob will come back to the board with a proposal that addresses everyone’s concerns. 

III. Rob from Ailanthus can do electrical work for $ or trade.

IV. Intentional Communities Conference

· Labor day weekend @ Twin Oaks in Virginia

· 3 people from LCA going, possibly 4. there is space for 1 more if Sista Faya has to work.

· LCA approved $240 grant for conference fees 

· Report back coming soon

FINANCES 

V. Financial report

Ailanthus owes August

Harmony House owes $190 from February, March-August cost share, Q3 report

Jubilee owes final Q report from 2003

Percolator owes July, August  cost-share

Treehouse owes $30 from June, Q3 report

Vortex all paid up

4722 owes August cost-share, Q2, Q3 reports 

****Houses owe $7810 total**** maintenance available is $-3600 
Mariposa owes $500

Fancyhouse all paid up

Castle Greyskull owes $6173 

Bob Massey owes $657.68

As per decision made last May, houses 2 months behind on cost share must address this with board.

VI. Percolator Finances

$5000 grant from LCA bounced due to error, used rent to pay contractors. Grant check has been replaced, expect to pay July and August cost share within the week.  

VII. Harmony House Finances

· Harmony house is over 6 months behind on cost share. 

· We’d like to support Harmony House in making this work. Do they need help finding work? Housemates? 

· We’d like a repayment plan that can work

· Meeting needs to be set between Harmony House and the rest of the LCA board.

· Sebastian will contact harmony House and get available dates, check back with board members to make a meeting happen.

· This meeting should generate a signed modified lease within one week

VIII. Next month: revamping and reissue of lease.

IX. Grants

Heads up: Treehouse will be asking for a grant to cover roofing work in the next few weeks. Contractor estimate approved by insurance company

JUBILEE

X. Repairs

· Plumbing is done

· Trash haul out is done

· Electrical underway

· Window replacement is underway

· Cleanup revealed more floor damage

· Contractor proposed writing up additional estimate to resubmit to insurance company for this work

· This is impossible, we have signed an agreement with insurance already.

· Sebastian will call Mo, let him know $60000 is all we have to work with, also get a copy of the key.

XI. New community

· Proposal Guidelines discussed, edited and approved with amendments

· Sebastian will make changes, get copies for internet and Ailanthus porch

· Steve will put guidelines on the internet

· Steve will make a flyer modified from the flyer that he made for 5023 Cedar

· Meeting to discuss outreach Monday August 30th 1PM @ Treehouse (906 S. 49th)

· Adrien will email listserve about this meeting.

XII. Progressive dinner

· tabled

NEXT BOARD MEETING

Tuesday September 28th 7:30 PM

Treehouse

906 South 49th 

