CORRECTED LCA Meeting Notes 9/29/04

House Tour of the Tree House:

backyard and upstairs hall light need to be fixed.

Check ins:

Ailanthus -

– roof / gutters  / masonry repair - they have a contractor to work on it.

-Fran is up in the air about whether or not she is moving so roommate search is on hold.

4722 -

-Rebecca is on tour and will finish their book keeping when she returns.  

-Jenny Grimm is working on outside wall.

-Fire alarm system is getting re-certified in Oct.

-need to look into current status of L&I violations.

Vortex – 

-getting exterior painted and they are using all of this year’s and probably some of next year’s maintenance funds to pay for this work.

-Diverting rain gutters to go into to rain barrels

 - dehumidifier is working great

Tree House – 

-Attic is dry walled but is still finishing with the spackle and taping.

-Khadija and Feya have left for Tanzania for 4 months.  Feya is not returning

-New roommate, Heather will be moving into attic in the beginning of Oct.

-washer is broke.

- Downstairs toilet needs repair.

-roof was repaired.

-leak in a bedroom needs repair.

-dehumidifier or basement door needed.

Harmony House – 

-Lukemond has returned from Europe

-leak in bedroom.

-wall to kitchen is crumbling and needs repair.

Percolator –

-brick pointing is done.

-roommate situation is stable now.

Pentridge Children’s Garden Proposal:

They submitted proposal to LCA regarding holding the title for the land that the garden is on. They have raised the $20, 000 to pay for the land (5,000 of which is a loan) and are willing to pay this plus the yearly taxes for the land.  The have also gotten the National Garden Association to agree to pay for the insurance for the land/garden and are possibly willing to hold the title after 2 years.

The board agreed to hold the title as long as no financial burden will fall upon the LCA.  A meeting will be planned by Beth with Adrien of the LCA as well as a representative from the NGA to discuss the logistical details further.  Beth will also speak with a lawyer that she has contacted to who had at one time agreed to work with Pentridge pro-bono.  If all goes through the LCA will probably ask for at least a yearly report from the PCG.

Harmony House Meeting Report Back:

-Discussed unpaid cost share and plan to return funds.  All representatives agreed at the meeting that Harmony House will pay full cost share every month plus a goal/plan of $100 extra per month paying back what they previous owe to the LCA.  The $100 extra is strictly a goal/plan and the terms of this agreement will be renegotiated in January with hopes of increasing the amount of repayment pending financial abilities.  However, if cost share is not paid in full an immediate meeting will be held to discuss an alternative course of action.  If it is decided that they are going to leave the LCA the have agreed to continue to pay back what they owe.  These terms have been added as an addendum to their lease.  They also agreed to pay their cost share at the end of the month.

-Fran and Sebastian spoke as representatives of Ailanthus who felt concerned about the agreement that was made at the meeting.  They are concerned about the aspect of the extra $100 per month being strictly a goal/plan and not a plan with consequences if they do not pay.  Sebastian expressed that he was uncomfortable with his voice of the results of the meeting.  They also expressed concern about Harmony House’s number of roommates as well as requests for grants given that they owe money to the LCA

-Steve pointed out that there is no specific amount of people required for a community in the lease but rather it says as means for termination of lease “House membership falls to a level where carrying out the responsibilities of this lease is difficult or impossible”.

He also expressed that board policy on grants is that they must have their quarterly reports in but not full cost share paid in order to receive a grant.

-Abdul expressed that Harmony House was not interested in looking for any more roommates at this time, but are exploring other means of raising the money.   He also expressed that it was not the board’s responsibility to figure out how they raise the money, but only to make sure that it is happening. He says that they will be paying at least they cost share this Friday.

-Taína expressed that although she had concern over certain parts of the agreement the decision at the meeting had already been made and that it was not fair to turn back on that agreement at this point, and that it is the responsibility of the representatives of the communities to make sure that their voices and communities are being represented at the appointed meeting and not afterwards.  

-Adrien expressed that Adrien felt uncomfortable with the discussion about how Harmony House would fund their expenses, and expressed agreement with Abdul’s previous statement.  Leno also expressed concern about the discussion. 

Lease:

-the goal is to have the leases signed by Oct.1st.  We discussed implementing an addendum to the lease that would require general members of the LCA to put in something like 1 hour per month or 12 hours per year into the LCA as an organization.  This might include assisting with community outreach and other Organizational responsibilities. 

Folks felt like we should discuss more what this work would look like.  Other felt concerned that it would not really help to stimulate more work in the LCA cause people would just ignore it. 

A decision was made to bring the discussion back to our individual communities and report back about it at the next meeting.

Financial Report:

Ailanthus – all paid

Harmony House – owed 4930 and 3rd Quarterly report

Jubilee - owes final financial report

Percolator – owes Sept. cost share

Tree House – owes Sept. cost share plus 30 from June

Vortex – all paid

4722 – owes Sept  and 2nd and 3rd Quarterlies.

Mariposa – all paid

Fancy House – paid off their loan

Castle Grey Skull – owes 6023 (received 150 from Allison)

Bob Massey – 658

All Houses together owe – 6230

Maintenance fund is -2500

Steve will be resigning from the board in Nov. and will probably be replaced by Julie.  He would like to stay treasurer but start teaching someone else how to do it so eventually someone else can do it.

Grants:

The Tree House will be receiving a grant of around 700 for the fire alarm repair and washer replacement.

Other:

At the general LCA meeting there was interest in having a discussion about changing shifting the board member and officer responsibilities.

