LCA Membership Meeting

January 19, 2004 @ Aspace

I. Introductions

Vortex – Steve, Julie

Treehouse - Ephraim, Teishan

Percolator –Michelle, Floyd, Guede, Melanie, Adrien

4722 - Leno

Ailanthus – Sebastian, Fran, Jennine, Jim, Amy

Jubilee – Lee, Shannon, Sarah

Harmony – Sharifa, Abdul, Macca

II. Check-Ins

Vortex: no maintenance issues, lots of birthdays

4722: January 5th was court date for L&I. Court decided in our favor that 4722 is NOT a community center. All fines and violations have been taken care of. No pressing maintenance

Percolator: redoing floor downstairs. 11 residents.

Jubilee: Plumbing problems (severe lack of pressure) getting estimates, may need a grant. New tool desk 2 people moved out, one moved in.

Treehouse: Just completed floor in the kitchen and replaced cabinets. Did most of the work themselves. Ceiling in back room leaking.

Ailanthus: Winterizing, no big issues. Party on the 19th of February.

Harmony: Working hard. Dry walling, priming. Structural problems in one bathroom. Insulated attic. 2 gas leaks, a carbon monoxide leak, a water pipe burst, cellar flooded. Insulating rear of house, fixing kitchen floor. Will need grant money.

III. Financial Report

· Steve walked us through the next fiscal year budget

· The only change is $8000 instead of $10000 as a prudent reserve

· It was discussed we will probably need to raise cost chare again 

4722 all paid up

Ailanthus owe January cost share

Harmony paid $590 of January cost share, have plan to pay remainder

 Percolator all paid up

Vortexall paid up

Treehouse all paid up

JubileeJanuary cost share, Final Quarterly Report

Mariposa owes $500 loan payment

Greyskull $6423.00

Bob Massey $657.68

· Floyd proposed the use of social pressure on former Greyskull residents to get them to PAY the $6323 they owe the LCA.

· Leno, Floyd and Sebastian offered to head up this campaign

· Teishan volunteered to pressure Bob Massey about his debt

IV. Officers

· Roles were defined

· Agreed:

Treasurer – Steve

Convener – Sebastian (role now includes distribution of minutes)

Childcare coordinator – Amy (possibly in conjunction with Erin )

Secretary – Adrien

· Matt from Percolator (not present) offered to set up and administer a list serve for the LCA. This was agreed to.

 V. Transformation

· Background

· Go Round

Leno: Overall positive. Doesn’t Know how it would work for his Building.

Guede: concerned. Insurance costs, late penalties for late rent, loss of support around maintenance costs

Floyd: Concerns. Interested in restructuring how the LCA uses money and energy to meet our goals. However this transformation isn’t the way to do it. Disconnectedness of federated model. Loss of protection. Has ideas for other kinds of reforms.

Adrien: political and personal concerns.

Michelle: not excited. Does the LCA want to serve only financially stable families? There are lots of ways to make the LCA accountable. This feels like a way of financially severing our relationships to reduce risk, transformation will shift who the residents are.

Lee: Transformation will be bad for her house. Lots of reservations

Shannon: Sees the need. Meetings about transformation need to be well attended. 

Fran: Concerns, already stated by others. Scared. We will lose interdependence. Sees value of broadening community. Wants a middle ground.

Amy: Wants LCA to be an urban land trust that enables low-income people to buy houses. Wants to make the LCA bigger. Sees transformation as way to do that. Concerned insurance cost hike might make it not worth moving forward.

Teishan: Feels confusions. Likes what he understands. Benefits his household, but worries others will be left out.

Sharifa: (on behalf of Harmony House) wants a workshop with outside input, consultants, communities – lots of agreement energy in the room for this idea

Melanie: Likes board consisting of non-residents as well, thinks we should go ahead with that. Like LCA meetings to not be about managing houses. LCA meetings could be about anti-gentrification activism. There needs to be a shift, ideas that get more people involved.

Sarah: Doesn’t know. Thinks Jubilee won’t be successful.

Jim: mixed feelings. Commendable goals, good motives. Thinks we are putting the cart before the horse. Wants us to get specific about what we want to be as an organization before proceeding.

Julie: Wants work spread out more. The organization as is is not sustainable. Peopl eneed to be committed to the organization

Jennine: Agrees with many concerns. Need to distribute the work load and need to not push out less stable people or communities.

Sebastian: Doesn’t understand transformation. Isn’t motivated, thinks it should be “tangible”

· Michelle suggested we set another meeting to discuss all this and figure out how to move forward (What are our goals and how to concretely meet them )

· Sharifa’s idea of a workshop to understand the transformation revisited.

· A subgroup was formed to make both of these happen on one day

Next Board Meeting

February 18th, 7:30 pm

Percolator (4819 Springfield)

