LCA Meeting 11-4-03 (at Treehouse, 906 S. 49th St)

Attending: Adrien (Percolator), Scott (4722), Teishan, Jamese, Ephraim (Treehouse), Steve (Vortex), Amy, Sebastian (Ailanthus), Shannon, Lee (Jubilee)

The purpose of this meeting was to evaluate the five proposals from new communities for the use of 5023 Cedar Ave. The meeting started with people reading or rereading the five proposals:

Jim Dan & John: House for Activists with disabilities

Harmony House: Mother with three children (two adults and a 16year old)

Sprout House: A married couple, two women and a man

Robyn & Collin: Two adults, former member of Castle Grey Skull

Hilladia: Mother with four children (ages range from10 years old to new born), A couple with a child due in March, and two men.

After a brief discussion it was agreed that Robyn and Collin’s proposal was weak on several fronts and would not considered a viable possibility for the house. (?Scott offered to call Robyn and let her know?)

Go Round

The meeting next went into a go round where everyone shared their initial impressions of the proposals and reported back what house mates had to say. The follow is a summery of the main ideas that were brought up.

Adrien and her house proposed that we look at the each community through the following three perspectives. 

What is good for the house:


A full house


Capable of fulfilling financial and maintenance responsibilities


Sustainable Community

What is good for the neighborhood:


Anti-racists,

People of color

Participation in block activities and organizations

Not Alienating

Ask Lance and Pia (owners of attached twin, and block captain)

Pro Kid and understanding how to appropriately interact with the local children

What is good for the LCA:


Low and moderate income group


Move the LCA towards more diversity


Willingness and excitement about participating in the LCA


Share the LCA’s lefty values

Adrien also voiced some concern with the low numbers of people in Jim, Dan, and John’s and Harmony House’s proposals. She also was concerned with the level of long term commitment from members of Sprout House.

Amy and Sebastian both thought that Percolator’s idea of looking at the communities from the three different perspectives was a good one. They also voices concern of the low number of people in the Jim, Dan and John proposal. They liked the other proposals and had some very good things to say about some of the folks in the Sprout house proposal (Cassandre and Cassi).

Steve also liked the idea of looking at the communities from the three different perspectives. He put Sprout House and Hillaria as the two strongest proposals. Sprout house he thought was much like the current LCA houses and would integrate easily in the LCA with out the LCA having to think too much. He thought that this had it’s good points and it’s bad points. He liked the energy and enthusiasm coming from Hillaria’s proposal. He thought that some of their ideas were a little crazy and worried specifically about their calling their house a community center. He worried that Jim, Dan, and John, would have a relationship with the LCA similar to Project Home’s relationship (ie taking care of the house, but not fully participating in the LCA). 

Scott gave his impressions of the groups that he got as he gave them tours of the house.

Jim, Dan, and John: He didn’t actually give them a tour but he talked at length with Kae, John’s mother. He thought the Kae would be very involved with the house and that they did have a fairly extensive outside support network. He did not think that they would have a project HOME like relationship with the LCA. He thought that they would have problems getting housemates.

Sprout House: Scott had a very bad first impression of Sprout House. In part because they had not yet formed their core group but instead had a sort of open house with lots of folks attending. Scott thought that they were disorganized and disrespectful. He was much more impressed with their written proposal and said that they had obviously become more organized. He was concerned about Tommy one of the members. He owned a house in Lansdown which he lost (mortgage foreclosure?) and supposedly it was not such a wonderful place to live. He was also concerned about their ability to handle the neighborhood kids.

Hillaria: Scott met Hillaria, Jackey and Robbie and thought that they would make a very solid community. They certainly would be able to handle the neighborhood kids. (They will have 5 adults and 5 children).

Harmony House: Scott met Sharifa. She did not leave much of an impression. He worried about what would happen if and when the older kids decided to move on.

Teishan really liked Harmony House and Hillaria’s Proposal. He felt strongly that the new community should be mostly made up of people of color. 

Ephraim liked all the proposals and thought that interviews would be need to sort them out.

Proposal Discussion, Comparison, and Elimination

Jim, Dan, and John: This was the first proposal to be discussed. We all felt that the proposal was very worthy and acknowledged the need for housing for activists with disabilities. We also felt that this house at this time was probably not the right situation. We hoped that they would continue to explore this idea and that if at any point in the future they would like our help they should contact us.

Scott will call them to tell them what happened.

Sprout House: This was the second proposal to be discussed. There was concern about this community relating to the neighborhood. Of particular concern to several people (Scott, Ephraim, and Adrien) were some of the proposed projects (outside shower and roof garden). There was also some feeling that they don’t need the LCA to form their house and could probably do in on their own. There was also concern about the stability of the house and their ability to live together seeing as they didn’t have much of any history or connection to each other before forming this group. Some folks thought that an interview should given to this group (Sebastian, Amy and Steve) where as others felt that it should not (Teishan, Ephraim, Adrien). Eventually Ephraim said that he felt so strongly that this community should not the ones to move in, that if they were the only viable choice he would block consensus and the LCA would have to start the search again. It was agreed that with the feelings as strong as they were there was no point in inviting them for an interview.

Sebastian will call contact the community.

Harmony House and Hillaria: There was not much discussion about these two proposals. Everyone agreed that they should both be invited to interview with the board. 

Interviews, Questions, and Decisions.

Jamese raised the concern that the dynamic of the interview would be adversely affected if the entire board was attending the interviews (ie a bunch of white folk judging a group of people of color). It was quickly recommended that the board assign a small group to do the interviews. It was decided that Amy, Ephraim and Jamese will conduct the interviews and then report back at the next board meeting. At that board meeting we will decide between the two communities.

At this point there was a question as to whether or not we should consult with Lance and Pia the owners of the twin that connects to 5023 Cedar. Steve mentioned that they were concerned about people from MOVE living in the house next door. This led to some unhelpful discussion. In the end it was decided that Lance and Pia should not be consulted because they would probably be biased against Harmony House because they mentioned their support of Mumia in its proposal.

It was decided that the interviews should be conducted in a conversational style and that the questions should focus on the three criteria mentioned in the go round part of the meeting. Steve wanted to make sure the interviews questioned the communities about their financial stability and abilities to meet the financial obligations of the house. He also wanted to know how group decisions would be made in Harmony House especially in relation to the fact that most of the core community is a family.

If anyone has any other particular questions or concerns about these two communities they should contact Amy, Ephraim or Jamese.

The Next Board Meeting is November 18th, 7:30pm at Ailanthus (4811 Springfield Ave)

