October 19, 2004 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien

Treehouse –  Taína, Jamese

Ailanthus – Sebastian

Vortex – Steve

Harmony House – not represented

4722 – Leno

Vortex Building Tour 

· Fire extinguishers need servicing this month

· New railings on porch: oooh, ahhhh.

I. Performance by the Tiger Men.

II. Check-Ins 

Ailanthus: no major maintenance, winterizing. Fran staying through winter. 

4722: Rebecca in Tennessee. Final Quarterly report will be done by next Friday. Maintenance on building on hold until then. Matt Defiler living with Rebecca. 4722 meeting was last week.

Vortex: Exterior paint done. This stressed out the bees. Structural work on porch. Vortex has spent entire maintenance budget for this year. Julie got a new job. 

Percolator: minor plumbing. Winterizing. Thinking about painting. 

Treehouse: Completed attic. Heather decided not to move in. Jessica also moved out due to family issues. Looking for 3 month sublet and a housemate. Winterizing. Thinking about painting. 

Harmony House: not represented.

FINANCES 

III. Financial report

Ailanthus owes $100 of October cost share and Q4 report.

Harmony House owes $4930 in back cost share, Q3 and Q4 report

Percolator owes $400 of October cost-share

Treehouse owes $30 from June, September, October cost share Q4 report

Vortex all paid up

4722 all paid up, owes Q2, Q3 and final reports 

****Active Houses owe $7110 total****

Jubilee owes final Q report from 2003 and Q1 from 2003-2004

Mariposa all paid up.

Fancyhouse finished paying off their loan

Castle Greyskull owes $6023 

Bob Massey owes $657.68

As per decision made last May, houses 2 months behind on cost share must address this with board:

IV. Treehouse Finances

Treehouse has the money to pay all debts, forgot to bring check. Will bring the check ASAP.  

JUBILEE

V. Repairs

· Floors polyurethaned Friday. 

· All work near complete, will be done “no problem” by November 1st 

· It looks great.

· Sebastian will ask Mo if bars will be replaced on windows. 

· Mo says the plumbing issues which were ongoing in that house are still issues, we have to decide if we can deal with them before a community moves in.

VI. New community Meeting Report

· 4 proposals, all insufficient for various reasons

· New deadline November 1, community to move in December 1. 

· Next meeting called for Thursday Nov 4th at 7:30 at Ailanthus

NEW BUSINESS

VII. Board responsibilities 

· Tasks of LCA board need to be redistributed due to Steve’s resignation as treasurer.

· Here are the things that the LCA currently gets done 

Treasurer: insurance contact person, pays bills, interfaces with book-keeper, reports finances to board.

Secretary: takes notes, puts minutes out, hard copy of minutes to houses.

President: convenes meeting, coordinates childcare needs getting met.

Other(currently done overwhelming by Steve)

Legal interface: deal with lawyers, Legal issues, L&I

Community Interface: deals with angry neighbors, gets, sorts, replies to mail, peacekeeping. 

General member liaison: communicates between houses

Current File keeper

Archivist/historian

Website administration

Listserve administration

· It was decided that at the annual membership meeting (to be held in December) we would create new roles for board members and more evenly distribute these tasks. 

VIII. LCA hours proposal

· General agreement that this is a good idea. 

· Amendments to lease should be made at the annual membership meeting 

· this will be on the agenda for that meeting

IX. Annual Membership Meeting 

· Have to elect board members

· Need to approve a budget

· LCA hours proposal

· Board member roles and responsibilities

· Taina will email listserve to get ideas from membership for agenda items

· We will decide next month if there ia a need for an outside facilitator based on tentative agenda. 

· Leno will find available dates/times for A-Space in December 

X. Pentridge  

· Agreements from National Garden Association received. 

· Steve will pen the contract between LCA and PCG

· We are going ahead with the purchase 

· Pentridge’s lawyer recommended a title search 

· Adrien will look into what is involved in a title search, leno will back Adrien up.
NEXT BOARD MEETING

Tuesday November  7:30 PM

Leno’s: 

4722 Baltimore

