LCA Board Meeting (11/16/04) @ Leno’s Apartment (4722)
Attending: Leno (4722), Rick (Percolator), Sebastian (Ailanthus), Steve & Julie (Vortex), Jahmys (Tree House)
New Community for 1014 S 47th Street:  
The discussion started with a brief summery of the interview with the West Philly Artists of Color. This was primarily for the folks who were unable to make the interview. After the summery we had a go round about our current feelings and preferences.  
It was unanimous that both communities were great and deserving of the house. The West Philly Artists of color was acknowledged to be the more diverse, with valuable skills and energy that would benefit the LCA. It was also acknowledged that with five adults they had better financial resources to care for the house and would have more of a traditional LCA house feel. Naima Black’s community was based exclusively around her family with the possibility of one or two other house mates. With two mothers with babies the finances and LCA involvement will fall mostly on Naima. Although this was not ideal we felt that they would be able to meet their responsibilities. Naima’s Community did feel more stable and with years of experience living together and with two new babies they would probably stick around a lot longer then a community made up of single adults. 
In the end we reached consensus that Naima Black’s community should be the community to move in to the house. Jahmys volunteered to tell both communities our decision. We asked Jahmys to ask Naima to get us the security deposit asap so we can give her the keys and also to check on the heating situation to avoid frozen pipes. We also said that we were flexible as to when they moved in. 

Check-ins:

Percolator: In the process of getting new windows for kitchen and second floor rear. Expect to be able to cover it with in house maintenance money. (Rick left after Check In)
Tree House: Still working on Attic. New subletter Lee Ann has just moved in. Winterizing the house and will turn on the heat for the first time (Jahmys left after Check In)
Ailanthus: Getting some roofing done on the back entrance to the house this week. Need to get a carpenter to fix problem with front porch’s gutter. Need to winterize hopefully this will happen in the next week or so. Fran will be staying for the winter but will probably move out in the spring. Continuing with the Third Thursday Potluck to which LCA folks are invited.
Vortex: Replacing two storm windows that were discovered broken and missing. Had a very successful Halloween with over 300 visitors.
4722: Rebecca has finished the1st and 2nd quarter financial reports. Steve will email her the standard LCA quarterly report forms. Fire alarm system was malfunctioning because of the way it was wired. Need to be fixed (~$750). Pipe in the second floor bathroom have been leaking into the Books thru Bars office. The bathroom floor had to be ripped up to get to the problem. Should be fixed soon (~$2000). L&I violations have been fixed according to Lee Garner. Leno will call L&I for a new inspection once the Fire Alarm system is back up and working.
Financial Report

Who Owes What:

Ailanthus: November Cost Share, $100 from October, 03-04 Financial Report
Harmony House: Paid October Cost Share, $4930 previous unpaid cost share, $2517 unspent maintenance money from 03-04
Percolator: November Cost Share
Tree House: November Cost Share, 03-04 Financial Report

Vortex: All paid up
4722: 03-04 Financial Report
Mariposa is all paid up on their loan.

Jubilee owes their financial reports from 02-03 and 03-04

Castle Grey Skull owes $6023

Bob Massey owes $658

Harmony House’s owed maintenance money: There was some discussion about the owed maintenance money and whether or not to include it in their general pot of owed money. There was concern about their ability to pay and it was agreed that this conversation should be continued at the next board meeting when someone from Harmony House could be present.
General State of LCA finances: Houses owe $4270 (not including Harmony House’s back debt). We have $1331 in emergency funds or -$8669 in available funds. There are three reasons for this low number: Late payments by houses, continued spending of emergency maintenance funds (including the emergency furnace replacement at Harmony House), and my setting aside $3650 a month so that we will have enough to pay our tax bills in February.

Membership Meeting: It was agreed that we should post pone our Membership meeting until January so that we can use the December Board meeting to plan it. It was also agreed to use Tree House as the location as it is as big as the A-space and much more child friendly.
Building Inspection: The following safety issues were found: Hard wired smoke detector not working in Leno’s Apartment and it was assumed that none were working though out the building. He did have a battery operated one that worked in his apartment.

Next Board Meeting: 7:30pm, December 14th at Ailanthus (4811 Springfield Ave)
