February 20, 2005 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien, Matt

Treehouse –  Ephraim

Ailanthus – Sebastian

Vortex – not represented

Harmony House – Sha’ifa Ma

4722 – Leno

Nyumbani - Naima

Harmony House Building Tour 

· Fire extinguishers need servicing 

· Appointment for servicing has been made

I. Listserve Policy

· This item as discussed first since Matt had to leave ASAP

· Idea from general meeting to have separate lists for community events discussed.

· Matt expressed disinterest in facilitating a community events listserve

· Decided: What is appropriate for the listserve: 

· LCA Business

· Community announcements that relate to our goals as an organization (eg. conference on intentional community, workshops on gentrification)

· Event in our houses that we are inviting the LCA community to

· Events LCA community members are directly involved in that they want to invite LCA community to. 

· A-Space calendar

· What to do if people abuse policy?

· Matt will send a reminder to them of policy

II. Nyumbani letter

Nyumbani got a letter from University City Historical Society complementing them on the way the building was restored after the fire. The LCA was invited to some sort of tea party last weekend. A copy of the letter will be given to Mo who oversaw the work. 

III. Check-Ins 

Vortex: not represented

Ailanthus: 2nd floor toilet replaced. 2 big maintenance projects upcoming: 1. take out leaking 2nd floor shower stall, replace rotting floor, replace shower, build storage closet into unused wall space. 2. gutters, roof work.
4722: Got DSL. Funds are pretty low. Rebecca and Barbara to look at current and last years budgets to assess sustainability of current rents. Jennie Grimm got a first estimate on exterior wall: $7600. L&I citation $500 emergency lights. Emergency lights in the works

Treehouse: All good. Everyone is home. Burst pipe in 1st floor bathroom replaced. Leak into 2nd floor middle room. Menelik (sp?) is moving in soon. 

Harmony House: Water issues in wall, fixed. Alcove leaking, plans to fix.

Nyumbani: Settled in!!!! new housemates Valerie and daughter Sabrina make total 9 housemates. Kitchen freezing cold, winterizing helped some. Naima learned to caulk. 2nd floor toilet has leaked, Mo fixed at no charge. If it’s a problem again they will call Jennie Grimm. 2nd floor rear alcove leaked due to snow melt. Furnace had minor repairs last week. 

Percolator: No major maintenance. Several large projects in planning stages. Difficulty scheduling house meeting creating tensions. Concerns about lead. Adrien will research lead resources and email to listserve since several houses expressed interest in knowing who does this testing.  

FINANCES 

IV. Financial report

Ailanthus Paid ahead 1 month of cost share

Harmony House Paid up on plan. 

Nyumbani all paid up

Percolator all paid up

Treehouse Final report for 03-04, Q1 report

Vortex all paid up

4722 February cost share, Final report for 03-04, Q1 report

Mariposa all paid up.

Castle Greyskull owes $5923 

Bob Massey owes $657.68

IRS forms signed and sent, taxes due

Naima has a plan to become a signer at the bank.

NEW BUSINESS

V. Mail

· Steve has been handling all correspondence and we don’t have a plan to do this work 

· We got a letter from a woman in Rhode Island looking for space in LCA community.\

· Sha’ifa Ma will handle this letter

· Discussed: do we need to develop a policy and roles regarding mail? 

· Resolution: We will postpone making a decision until we get a sense of what mail we get, we will respond to mail on a case by case basis until a clear need is identifiable. 
Next board meeting 

Sunday March 27th 7 PM

Nyumbani 

1014 S. 47th
(unless people can’t make it due to it being easter, then harmony house will look for a weeknight that works for them.)

