March 30, 2005 LCA Board Meeting Minutes

In attendance:

Percolator – Adrien

Treehouse –  Ephraim

Ailanthus – Sebastian

Vortex – Julie

Harmony House – Sha’ifa Ma

4722 – Leno

Nyumbani – Naima

Pentridge Children’s Garden - Erin

Nyumbani Building Tour 

· Needs Fire extinguishers on every floor 

· Basement smoke detector missing

· (optional) carbon monoxide detector

I. Check-Ins 

Ailanthus: overall doing well. gutters, roof work estimated at $5000-10000. Taking out leaking 2nd floor shower stall, replace rotting floor, replace shower. Jennie Grimm-Duschesne is doing the plumbing, housemate Rob is doing the non-plumbing labor.

Harmony House: took out a business license. Plans for back stairway repair. Small leaks

Treehouse: All good. Painted living room and front room. Khadija is pregnant! Thinking about special rearrangement. Minor plumbing.
Percolator: no major maintenance. Recently set maintenance priorities. Hoping to tackle 2nd floor bathroom floor this summer (it leaks anytime water gets on the bathroom floor.) and making the basement more useable. Having a birthday party for 3 housemates and a ten year anniversary for the purchase of the house April 15. More details will be revealed when the party is properly planned. 

4722: Rebecca away for a month. Increasing rent to $450/floor to increase maintenance budget. Considering raising it to $500 in the next fiscal year. Caught up on financial reports. Will ask for $7600 for exterior wall when there is maintenance grant money. Still waiting for Alarmists to finish Emergency lights. Leno to investigate fire alarms. 

Pentridge Children’s Garden: Garden being cleaned up. Kids are excited. Fundraising, recruiting volunteers (interested volunteers should come to volunteer meeting this Sunday May 3 at noon at the Percolator – 4819 Springfield) Adrien will handle lease signing between Neighborhood Garden Association and LCA. Waiting for lease from NGA. 

Vortex: redistributed all chores (including young people) Still have same leak over bay window. Thinking about interior paint. 

Nyumbani: 2nd floor bathtub leak. Jennie Grimm-Duschesne tore up kitchen ceiling then said she couldn’t help. Calling another plumber. Alha is threatened with deportation and is leaving this weekend. Mo still to work on skylight. Major yardwork in the near future – glass from firefighters breaking the windows is all over the side and back. 

  FINANCES 

II. Financial report

Ailanthus all paid up

Harmony House Paid up on plan. 

Nyumbani all paid up

Percolator all paid up

Treehouse owe March cost share, Final report for 03-04, Q1 report

Vortex all paid up

4722 all paid up

Mariposa all paid up.

Castle Greyskull owes $5923 

Bob Massey owes $657.68

Property Taxes are paid. 

III. L&I License Renewal

Several License renewals are missing. Percolator, Ailanthus, Harmony House did not get license renewals from L&I in their mail, at 4722, or at Vortex. Can we ask L&I to reissue them? We need direction from Steve on how to proceed. 

IV. Insurance

Decision to renew insurance unless there is a dramatic increase in cost.

OTHER BUSINESS

V. Vortex Split Deed Proposal

· At the last General Membership Meeting an information session to discuss the Vortex split deed proposal was requested 

· That meeting was not attended by some people who clearly had concerns and questions at the General Membership Meeting.

·  After that meeting Vortex decided to examine whether they are still excited about this

· They decided yes. 

· T.L. has offered to have small information sessions at the houses of folks who have questions about the proposal. 

· Percolator and Nyumbani signed up. 

· T.L. will contact them to set it up

VI. Report back from A-Space Workshop

· Workshop on consensus was attended by about 6 people. 

· Adrien says it was useful and informative for them.  

Next board meeting 

Thursday, April 28 7 PM

Percolator

4819 Springfield Ave.

(unless people can’t make it due to it being easter, then harmony house will look for a weeknight that works for them.)

