April 28, 2005 LCA Board Meeting Minutes

In attendance:

Percolator - Adrien

Treehouse -  Ephraim

Ailanthus – Sebastian, Rob
Vortex - Julie

Harmony House – Sha’ifa Ma

4722 - Leno

Nyumbani - Naima

Pentridge Children’s Garden - Erin

 

Percolator Building Tour 

        Attic smoke detector missing 

        Fire extinguishers will need servicing in June
        Tangle of cords in 3rd floor hallway
 

             I.      Check-Ins 
Vortex: mini Japanese arbor in back for clothesline. Bad leak on bay window roof 2nd floor middle. 

Nyumbani: Bad leak in 2nd floor rear bedroom over bay window; $10,000 for restoration instead of patch. 2nd Floor Bathroom leaking into kitchen; got estimate of $8000-10,000. May be covered by homeowners insurance? Major garden work. Problems with wood putty in new living room floor. 

Ailanthus: 2nd floor bathroom done; new shower, new closet. Minor leak in 3rd floor bathroom. Major roof work done. Recent patches on front walkway stairs are cracking, hoping contractor will fix problem. Dance party this Saturday.

Harmony House: Nothing new. There was a break-in next door and evidence of possible break-in attempt at their house. Thinking about a new door and other security measures. 

4722: Rebecca is back, leaving again soon. Mat is moving out. Alarms were checked on, they needed batteries. DSL is in. Corrected L&I violation for emergency lighting. 

Treehouse: Terry moved out, Tulueni (sp?) moved into attic. Had estimate done on skylights/ventilation for attic from Mo of $1400.  

Percolator: Melanie painted her room. Gardening happening in front and back. Planted a pear tree. Future maintenance plans: deal with wet basement, 2nd floor bathroom floor, replace some windows, porch roof needs work. 

Pentridge Children’s Garden: Kids happy, new kids, new volunteers. Philly Greens giving a $2000 grant. Redesigned layout and building new raised beds. Still need to work out agreement between LCA, PCG and NGA. 

  FINANCES 

          II.      Financial report
Ailanthus - Owe second quarter financial report

Harmony House - All paid up
Nyumbani - All paid up

Percolator - All paid up

Tree House - Owe April Cost Share, Final Financial Report for 2003-4, and 1st & 2nd quarter financial report for this year

Vortex - All paid up

4722 - Owe second quarter financial report

Mariposa - All paid up on loan

Castle Grey Skull - Owe $5923

Bob Massey - $658

Jubilee - Owe Final Financial Report for 2002-3 and 2003-4 
Treehouse stated they would have the overdue quarterly reports in by this weekend. 

Insurance has been renewed.

OLD BUSINESS

       III.      L&I 
Background: Before the fire at Jubilee, there was conflict with L&I about the building’s zoning. We eventually decided to comply with the requirements of the single-family zoning rather than make the modifications they were asking for. When Jubilee moved out and was being repaired, Sebastian wrote a letter to L&I stating that the house would meet the requirements for a single family dwelling when it was re-inhabited. As we still have this outstanding violation, the next step is to let them know we are not in violation so they don’t take us to court. 
Decided: Sebastian will write a letter to L&I stating the house is occupied and is in compliance with its zoning. 
 
NEW BUSINESS

        IV.      NASCO
· The North American Students of Cooperation asked Adrien to list the LCA in their directory 

· Adrien gave the Vortex address as the official LCA address, and their email as an email contact

· No one was willing to have their phone number published. 

 

           V.      Progressive dinner
· The Progressive Dinner Planning committee proposed Sunday June 12th for the progressive dinner, from 5 PM until late. 

· It was suggested that Saturday night might work better. 

· They are looking for a possible theme, and houses to volunteer to bottom line courses. 

· Expect a more detailed email from Rick about this soon. Now is the time to quiver with anticipation. 
Next board meeting 
Sunday, May 22 7 PM
Treehouse 
906 S. 49th Street
 

 

