May 22, 2005 LCA Board Meeting Minutes

In attendance:

Percolator - Adrien

Treehouse - Ephraim, Taína
Ailanthus – Sebastian

Vortex - Julie

Harmony House – Sha’ifa Ma

4722 - Leno

Nyumbani - Naima

Pentridge Children’s Garden – not represented
 

Treehouse Building Tour 

        Attic smoke detector missing and fire extinguisher
        Stairwell light switches 2nd and 3rd floor
        Back porch light
 

             I.      Check-Ins 
Treehouse: 3rd floor toilet being replaced. Oven broken. Sanding and varnishing attic and back porch floors. April check bounced, will replace today. Want $1,600 grant for attic skylights eventually.
Harmony House: No emergent maintenance issues, 3 new housemates moving in September. 

Ailanthus: Spring cleaning, resealed back deck. Oven broken. Amy is gone for the summer and might move out. Will be asking for $10,000 grant for roofing eventually. 

Percolator: Basement weatherproofing continues. Floyd/Colin is moving out, Jennie Tagle is moving in. Oven broken. 
Nyumbani: Bay window leak worsening. Will eventually need $6,000-10,000 grant for bathtub problem. 
Vortex: Bay window leak fixed for $1,800
4722: Leno might be moving out this summer/fall. 4722 will discuss what to do. Want to repair wall this fiscal year ($8,000 grant)
FINANCES 

II. Financial report
Ailanthus – All paid up
Harmony House – Owe ½ April, will pay with May rent at end of May
Nyumbani - $12 bounced check fee
Percolator - All paid up

Tree House – Will replace bounced April check, owe May cost share and Final Financial Report for 2003-4, and 1st & 2nd quarter financial report for this year

Vortex - All paid up

4722 - Owe May cost share
Mariposa - All paid up on loan

Castle Grey Skull - Owe $5923

Bob Massey - $658

Jubilee - Owe Final Financial Report for 2002-3 and 2003-4 
Current balance: we have $10,000 in emergency fund!!! We have approximately $4,000 available. 

III. Bank signatures

· Since Colin/Floyd is leaving, Julie will become a signer. 
· Naima is working on becoming a signer as well. 

OLD BUSINESS

IV. Progressive Dinner
· Date set for Saturday, June 18th
· Percolator - Appetizers

· Nyumbani - main course, Vortex pitching in help on this. 

· Treehouse – dessert, music/dancing

· Other houses should volunteer to help with food
· Speaker/workshop idea scrapped, many people expressed that the goal of the dinner was social time together as a community          
V. Workshop Series
· Need outreach help, email forwarding and flyering

· Would like more attendance

· Next weeks workshop cancelled due to no available facilitator

· Next Sunday May 29, 3pm at Treehouse there will be a meeting of the workshop committee. You should come!

NEW BUSINESS

VI. Ailanthus question

Ailanthus wants to know if the LCA can take out 2nd mortgages. This question generated some discussion. Julie will get information from TL and bring it back to the LCA

Workshop committee meeting
Sunday May 29, 2005 3PM 

Treehouse

906 S. 49th Street
Next board meeting 
Sunday June 19, 2005 7PM
Vortex 

4709 Windsor
 

