July 13, 2005 
LCA Board Meeting Minutes

In attendance:

Percolator - Adrien

Treehouse – not represented
Ailanthus – Sebastian, Fran
Vortex - Steve
Harmony House – Sha’ifa Ma

4722 - Leno

Nyumbani - Naima

Pentridge Children’s Garden – not represented
 

4722 Building Tour 

· Fire extinguishers need servicing in one month
· Light in furnace room not working
 

             I.      Check-Ins 
Pentridge Children’s Garden: Not represented but sent a check-in: Getting water line and spigot from Neighborhood Garden Association. Entering the Horticultural Society City Garden Competition. 

4722: Leno Moving to Portland OR end of September. Jason and Theresa (subletters on 2nd floor) will stay. There may be another room in September as Rebecca may move to Portland also. 

Nyumbani: Talha most likely coming back. Valerie and Sabrina possibly moving to Atlanta in September.  Possibly looking for housemates then. Interested people should call Naima. Roofers never came for bay window roof leak. Mo will patch for +/- $400. Bathtub leak mysteriously stopped on its own. 4722 gave them 3 fire extinguishers which need servicing in August. 
Harmony House: Transition. 4 adults moving in August and September. Macca moving out to other Intentional Community. Sha’ifa Ma in and out of retreat community. Lukman will share board duties. No emergent maintenance. Leaky faucet replaced. Gutter repaired. 
Ailanthus: Doing well. Roof and gutters need work ASAP (see grants.) Amy away for summer. 
Vortex: No serious maintenance. Built back room steps. New sandbox. Lots of summer traveling. 

Percolator: Same list of maintenance needs, no progress except oven replaced. Floyd/Colin has moved out, Jennie Tagle in. 
Treehouse: not represented

FINANCES 

II. Financial report
Ailanthus – Owe July, $12 bounced check fee
Harmony House – owe June
Nyumbani – Owe July, $12 bounced check fee, Q3 report
Percolator – Owe Q3 report
Tree House – owe June, July, $12 bounced check fee, Final Financial Report for 2003-4, and Q1, Q2, Q3 reports for this year

Vortex - All paid up

4722 - Owe Q3
Mariposa – Owe July loan payment
Castle Grey Skull - Owe $5923

Bob Massey - $658

Jubilee - Owe Final Financial Report for 2002-3 and 2003-4 
III. All houses who are behind in rent checked in with a plan to pay ASAP

IV. Harmony House – Automatic Agenda Item
Harmony House is experiencing financial tightness. They want to pay 1 month behind but pay 2X in September and begin $100 repayments in September. APPROVED
V. Treehouse – Automatic Agenda Item

· Sebastian will call Treehouse to set up a meeting at Treehouse between Treehouse and members of the Board 
· Meeting will be to communicate about what is going on, cost share, board representation, and come up with a plan. 
· Steve expressed willingness to help with Quarterly reports if asked. 

VI. Grants
Ailanthus –need $6575 for roofing. This is an emergent structural issue with the building. Their contractor is willing to do the work in pieces. $2000 grant APPROVED to begin work on most emergent issues.
4722 – need $8000 for exterior wall. This is an emergent structural issue with the building. The LCA does not have the money. $4000 grant tentatively APPROVED pending Q3 reports and OK from contractor. 

BOTH PROJECTS WILL SHORTLY  NEED AN ADDITIONAL $4000. THIS PLAN REQUIRES EVERY HOUSE TO PAY COST SHARE ON TIME.
NEW BUSINESS
VII. TL Letter
· TL sent an open letter to the LCA community about late cost share

· Letter was discussed, there was agreement with the spirit of the letter
· We may consider the concrete proposals in this email at a later board meeting

OLD BUSINESS

VIII. Progressive Dinner

LCA Board wishes to thank everyone who planned, opened up their house, cooked and attended this event. It was seen by all as very successful. 

IX. Ailanthus question

Ailanthus had previously wanted to know if the LCA can take out 2nd mortgages. 
Answer: the way the LCA is incorporated means we would have to take out a corporate loan. Our recent history of losing money makes us ineligible for now. If we get on track financially we can revisit this in a few years. 
Next board meeting 
Tuesday August 16th
7 PM

Ailanthus 

4811 Springfield Ave

Tasks:

· Sebastian will plan a meeting with Treehouse

· Board members will go the Treehouse meeting

 

