LCA Board Meeting Minutes 

(August 16, 2005 at Ailanthus) 

In attendance:  

Percolator -Erin (also rep for Pentridge Children's Garden)

Treehouse – not represented (though verbal update given by Kadija to Steve Pyne and Sebastian prior to the meeting)

Ailanthus – Sebastian, Fran, Rob

Vortex - Steve

Harmony House – Sha’ifa Ma

4722 - Leno and Teresa

Nyumbani - not represented ( absence announced at previous meeting) 

I Ailanthus Building Tour 

 
smoke detector on first floor needs a battery. All else appears fine.

II Check-Ins

Pentridge Children’s Garden:  lots of ripe veggies currently (tomatoes and peppers) Water line received through Neighborhood Garden Ass'n grant hasn't been turned on yet.

Ailanthus: had august work day during which the window frames in most common areas were polyurethaned (sp?), roof work scheduled to start in late August. Jennine in Germany until Aug 24th. Fran mugged at gunpoint towards the end of July at around 6PM at 48th and Windsor.  Needed: new 3rd flr toilet and a water heater. 

Vortex: quiet. 1st flr sink pipe broke. Steve away from Friday through the end of August. 

Harmony: pipe broke in basement and was replaced. Stormy (?) moved in as a new house mate. 3 more housemates by the end of Sept.

Percolator: Lowe-Miller family visiting Canada. 2nd Floor bathroom needs work. washing machine hose acting strange. Windows hopefully replaced by winter.

4722: Rebecca is moving out. Teresa and Jayson moving into Leno's apt. Oct 1st (Leno will be moving to Portland.) Light outside A-Space fixed. Fire alarm system malfunctioned, went off at 10PM at night. 

Treehouse (not present): Ephraim has moved out and owes $350 in costshare to be paid directly to Steve 

III August Financial Report:

Who owes what:

Ailanthus  --  All paid up

Harmony House --  Owes  July Cost Share

Nyumbani  --  Owe  $12 bounced check fee

Percolator  --  All paid up

Tree House  --  half July, and August Cost Share $12

bounced check fee.

Vortex  --  All paid up

4722  --  Owe August Cost Share and Q3 Financial report

Mariposa  --  All paid up

Harmony House -- $7347 Dept from last year.

Current Balance:

$10,000 in our emergency fund (the goal is to have this at $10,000)

$6740 in our general fund

Notes:

Steve started setting aside $2000 a month so that we have $14000 by February to pay our property taxes

IV Grants:

4722: no firm word about start date for work. work will be allowed to start once quarterly report is submitted. The full $8000 will be available once 4722 is all paid up. $2000 taken from emergency fund (concensus decision reached) so full $8000 will be in account. 

V Rob from Ailanthus' announcements:

1) video collection of (some) members of Ailanthus available for anyone in the LCA to borrow. The collection will remain housed at Ailanthus. 

2) Rob's tools available for LCA toolshare. Contact him (215-726-6911) if you have any tools you'd like to be made available to the whole LCA.

3) working to coordinate multi-house maintenance to save on costs. contact Rob if interested in working on the issue.  Rob is also interested in coming up with a list of standard maintenance and preventative costs and tasks for the upkeep of the houses.

Next Meeting:

September 27th. 7PM. Harmony House 5023 Cedar Ave.  

